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Preface

Tourism has always beenthe pillar industry of Macaa Since the founding of the Macao Special
AdministrativeRegion(MacaoSAR), the CentralGovernmenbf Chinahasvigorouslysupportedhe
developmentof Macaa Especiallyin recentyears, Macao tourism industry has been constantly
improvedin infrastructurepolicy supportjndustryenvironmenandscale andotheraspects

In orderto copewith Macao SAR Governmento realizethe vision of building a fiworld Centreof
TourismandLeisured, MacaoGovernmenfTourismOffice (MGTO) beganstudyinganddrafting the
Macao TourismIndustry Master Plan (hereinaftereferredto asthe fiMaster Pland) in 2015 laying
the foundationand path for the developmeniof Macaotourismindustry in the following 15 years
Officially publishedin 2017 the Master Plan puts forward eight key objectives, 29 planning
proposals91 action plansfor the shortterm, mediumterm, andlong term In accordancewith the
objectivesandstrategiesetby the MasterPlan, the MGTO cooperatesvith governmentlepartments
andtheindustryto carryoutvarioustasks

The guidancefrom the nationalpoliciesandplanning,the resourcéntegrationopportunitybroughtby
MGTO movedunderthe tutelageof the Secretariafor Economyand Finance and the changesn
travelenvironmentandthe way peopletravel causedy the pandemiall contributedio the changesn
both the internal and externalenvironmentof Macaotourismindustry Meanwhile,the Master Plan
hasalso proposedan evaluationmechanisnto maketimely adjustmentgo the objectivesand action
proposalsThereforejn thefifth yearsincethe publicationof the MasterPlan, the MGTO, apartfrom
the regular annual review, organizesa professionalteam to review the implementationof the
objectives,strategiesand planning proposalsover the pastfive yearsin a scientific and systematic
mannerandto makeappropriateevisionsandrenewalsf necessary

Thereviewmainly coversthefollowing four aspects

1) Reviewandanalysisof thesituationof Ma ¢ atouéissndevelopment
2) Reviewof implementatiorstatushetweer2016and202Q

3) Deepeningf five keyissues

4) Addition or deletionandrevisionof the actionplansandkey indicators

The review reportalso proposeghe key tasksfor the developmenof Macaotourismindustry from
2021to 203Q ensuringthat they arein conformity with the principlesof the developmenplan and
urban planning of Macao SAR Governmentfor the following years, promote sustainableand
diversified developmentof Macao tourism, and build Macao as a happy, smart, sustainable and
resilientcity.

With the gradual recoveryin the postpandemicera, Macao entersa new stagein the tourism

developmentin the nextdecadewhile deepeninghe implementatiorof objectivessetby the Master

Plan, actionplanswill beimproved,regularlytracked reviewedandrevisedin orderto respondo the

everchangingexternalenvironmentandvisitor situation,andbettersupportMacaoSAR Government
to buildthecity intoafh Wo rCéntteof TourismandL e i s.ur e 0
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Review Background

National and Regional Policies Boost the Prosperity of Macao Tourism Industry

In 2011, the CentralGovernmenproposedor thefirst timein thefi T w e Fiie-lydarP | atmsopportMacao
in building the i Wo rClerdreof TourismandL e i s. The plan speedsup the developmenf leisureand
tourism, meetings,incentives,conferencesand exhibitions (MICE), Chinesemedicine,educationalservices,
culturalandcreativeindustries andotheremergingindustriesto promotemoderateeconomicdiversification

In 2021, the Central Governmentmphasizedhe supportfor Macaoto enrichthe connotationof thefi Wo r | d
Centreof TourismandL ei s inrthe 6 F o ur tFeeYear BRI a which deepenscooperationamong
GuangdongHong Kong and Macaoandthe internationalandregionalcooperatiorunderthe i B eahdR o a d 0
initiative, markingthe developmenpositioningof thei Wo rCentteof TourismandL e i s.ur e 0

In 2019 the CentralGovernmenissuedthe Outline DevelopmenPlan for the GuangdongHong Kong-Macao
GreaterBay Area, in which Macaowasnamedasoneof the four corecitiesin the GreaterBay Area In terms
of regionalculture andtourism cooperationthe Outline providesa new directionand goal for Macaoto build
itself into the World Centreof TourismandLeisure

In the sameyear,the StateCouncil issuedthe ConstructionPlan for Henggininternational Recreationisland,
which would promotemoderatelydiversifiedeconomicdevelopmenbf Macaa As a demonstratiorareaon the
in-depthcooperatioramongGuangdongHong Kong, and Macao,HenggininternationalRecreatiorislandwill

accelerateheintegrateddevelopmenbf tourismin the GreaterBay Area

In 2021, the Culture and TourismDevelopmenPlan for the GuangdongHong Kong-Macao GreaterBay Area
and the Master Plan of the Developmenbf the GuangdongMacao IntensiveCooperationZone in Henggin
wereissued,which proposedo further deeperthe regionalexchangesnd cooperatioron tourismin Henggin
andthe GreaterBay Area, andbuild a quality living circle suitablefor residencework, andtravel
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Review Background

The Macao SAR Governmentand Other Departments Are Committed to Build Macao
into aWorld Centre of Tourism and Leisure

To achievethe vision of becomingthe iWorld Centreof Tourismand Leisure, the MacaoSAR Government
drafted the Five-Year DevelopmentPlan for the Macao Special Administrative Region (20162020, and
establishedhe cityé& gradualformation of businessenvironmentfor tourismand leisureindustriesas one of
theoverallgoals

The draft of Urban Master Plan for Macao SAR(2026-2040, publishedin 202Q proposedto promotethe
sustainablelevelopmenbf tourismby optimizing andbalancingthe spatiallayout of the city.

The Second Five-Year Plan for the Macao Special Administrative Region on Economicand Social
Developmen(2021-2025 is currentlyunderwayby the SAR Governmentwhich will furtherenrichthe World
Centreof TourismandLeisureandpromotethe quality developmenbf tourism

Changesin the Internal and External Environment of Tourism in the PostPandemic
Era

Sincethereleaseof the MasterPlan in 2017, the impactof COVID-19 pandemicandthe nationaldual
circulationdevelopmenpatternhavebroughtaboutnew environmental changesthe GuangdonegHong
Kong-Macao GreaterBay Area Plan and the Policy Addressof the Macao SAR Governmenthave
proposednew policy positioning sustainabledevelopmentas proposedby the United Nations and
enhancedsupportfor small and mediumsized enterpriseSMES has becomea new direction for
Macads economicdevelopment and the developmentof online-basedtourism industry and the
deepeningf the public-privatecollaboratiorhavepushedorward new trends.

A Macao will implement th©utline Development Plan for

10

A The huge impact of the pandemic has
prompted the tourism industry to restructure
and upgrade, accelerating the shift to higher
value-added tourism services.

A The Central Government proposed to build a
new developmerpatternthat promotes the
dual circulations of domestic and international
tourism, bringing new opportunities for
Macao to integrate into the overall
development of the country.

New Direction

A The development of a more sustainable
tourism industry will be an important future
direction for Macao.

A Encourages and supports the upgrading and
transformation of small and mediusized
enterprises to promote the diversified and
healthy development of the tourism industry.

| Macao Tourism Industry Development Master Plan

the Guangdongdong KongMacao Greater Bay Area
deepen regional cooperation in the fields of culture and
tourism, and achieve complementary advantages.
Through theMaster Plan of the Development of the
GuangdongMacao Intensive Cooperation Zone in
Henggin a new situation of alound cooperation
between Zhuhai and Macao will be formed, opening
wider space for the lonterm development of Macao.
The concept offiTourism 46 (MICE, cultural and
creative industries,-eommerceand sportsis proposed in
the Policy Address to promote the extension of the
tourism industry chain and facilitate moderate and
diversified economic development.

New Trend
A In response to technological advancements such

as artificial intelligence, cloud services, big data,
the Internet of Things, and blockchain, online
tourism has become a new trend.

Macads tourism development iaclining to a
public-privatepartnership modelith
collaborativeoperations and shared economic
benefits.

I Review Report



Analysis of the Current Tourism
Development

Overview of the Current Tourism Industry

Beforethe pandemicthe numberof visitor arrivalsto Macaocontinuedto rise,reaching39.41 million in 2019 The numberof
visitors stayingovernight,hoteloccupancyateandnumberof roomsall increasedcomparedo 2016

In 202Q theimpactof the pandemichascausedhe numberof visitors to Macaodroppedby 85% yearon-yearto 5.9 million
and the occupancyrate also decreasedy 62 percentagegpoints yearonyear Pursuantto the launchingof the schemefi t o
expand visitor source, revive the economyand secureemploymento p p o r t by the Maeas AR Governmentin
SeptembeR020to stimulatetourismspendingseverakey tourismindicatorsareshowingarecoverytrend

2019 2020 January to June 2021
Total PRt eeeee " 1
Number of o o o
Visitor 39.41 million 5.9 million 3.93 million
Arrivals (+27.3%compared to 2016) (-85.0%compared to 2019) (+20.2%over the same
period in 2020)
Overnight- - 18 63 m|II|on 2.82 million 2.06 million

stay Visitors
(+33.2%over the same

(+18.7%compared to 2016) (-84.9%compared to 2019) period in 2020)
Per capita MOP 1,626 MOP 2,025 MOP 3,556
Spendingof
. . (+128.7%over the same
Visitors (-4.4%compared to 2016) (+24.5%compared to 2019) period in 2020)
Average
Length of Stay 2.2days 2.8days 2.9days

of Ove.rn-ight- (+0.1 dayscompared to 2016)  (+0.6 daycompared to 2019) (+0.2 daysover the same
stay Visitors period in 2020)

Average 90.8%

Hotel 50 4% (+23.2 percentage
Occupancy (+7.5 percentage 28.6% (-62.2 percentage 70 points compared
Rate points compared to ) points compared - to the same period
2019 [ to 2019 in 2020
Number of 41,148 41,884 41,926
Hotel
RoOMS* (+9.3%compared to 2016) (+1.8%over 2019) (+0.2%over the same

period in 2020)

*Data of the first quarter of 2021
Source: Statistics and Census Service and the MGTO (**)
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Analysis of the Current
Tourism Development

SWOT Analysis of Macaas Tourism Industry

Strengths

Political and economicstability and prosperity: Stableeconomicgrowth, good
socialsecurity,andadequatdiscal reserves

Excellent geographical location: Adjacentto the rapidly developingPearl River
Delta region, near the SoutheastAsian market, and transportationnetwork is well-
developed

Rich tourism resources Ownershipof two renownechamecards- Historic Centreof
Macaoandthe CreativeCity of Gastronomyandlargenumberof world-classintegrated
resorts

High level of government attention: Clearpositionasa World Centreof Tourism
andLeisureandcommitmentto improving tourismindustrydevelopmenplanning
Strong crisis responsecapability: Effective control over the COVID-19 pandemic
to resumethe normaloperationof societyin anorderlymanner

@ Opportunities

More convenient transportation and customs clearance The improved transportation
infrastructureand simplified customsclearanceproceduresn the GreaterBay Area hasbroughta

moreconvenienexperienceo visitors

Regional tourism cooperation to promote the diversity of travel experience The

GreaterBay Area hasbeengraduallystrengtheningrossregionalcooperationin cultural tourism
and is expectedto attractmore internationalvisitors through cooperationin organizingvarious
uniqueculturalactivities

The building of Henggin International Recreation Island to help Macao

development Macao and Henggin can form a deepintegrationof complementaryindustries,
marketcoordinationand synergisticdevelopmenin the tourism industry, which is conduciveto

Ma c a murism industry to explore and developa more diverse tourism product systemand
enrichtherecreatiorindustry

i T o ur+# cdonpromote synergistic development among industries: Development
along with emergingindustriessuchas MICE, cultural and creativeindustries,e-commerceand
sportswill helpenhanceheoverallcompetitivenesef Ma ¢ atoudissnindustry

The growth of leisure tourism spendingpattern to bring new opportunities: With the
continuedgrowth of tourismspendingof mainlandChinese the attractivenessef Ma c a leisuie
tourism patternwith the themeof culture, gastronomyand family tours is expectedto further
increase

The pandemic offers an opportunity for Macao to optimize its tourism industry

structure: Ma c a wurism industry has a simple structureand a lack of diversification of

tourismproducts The pandemichasbroughtan opportunityfor Macaoto review its productsand
restructurg¢ourismsystem

The pandemic to prompt Macao to developfi c | @ wd r i Magaaxran promoteits

unique cuisine and culture to more visitors through online tourism method in order to attract
potentialvisitorsandcreatenewgrowthdrivers

12 | Macao Tourism Industry Development Master Plan | Review Report




Analysis of the Current
Tourism Development

SWOT Analysis of Macaas Tourism Industry

Weaknesses @

1) Inadequate supporting facilities: Ma c a suport system in terms of
infrastructure, human resourcetalent developmentand urban planning is not
mature

2) Relatively homogeneousndustry structure: The gamingsectoraccountsfor
a high proportion of the overall economicdevelopment.and industriessuch as
MICE, cultureandtraditionalChinesemedicinearestill in the developmenstage

3) Macao needsto reinforce its regional integration and collaboration: Dueto
the differencesin the regionallegal systemsthe tourismauthoritiesof Guangdong,
Hong Kong and Macao are currently formulating the regulatory mechanism
accordingto their own laws, and the professionalqualification and practicing

W policiesfor tourismin the GreaterBay Areastill requirefurther development

4)  Singlesourceof visitors: Visitors aremainly from the GreaterChinaregion,and

the averagdengthof stayof visitorsis relatively short

T Threats
1)

Ma c a dodrssm industry has been hit hard by the COVID-19
pandemic As a city with a high relianceon tourism, the pandemichasaffected
the global economyand tourismindustry to varying degreesandit is difficult to
determinewheninternationattourismwill recover

Mainland Chinese v i s i butbousid travel destinations are more
diverse With the visaandaviationfacilitation, the Mainland Chinesevisitors have
wider choicesof outboundtravel destinations The proportion of outboundtravel
destinationgo Hong Kong, Macaoand Taiwanregionis decreasingearby year.
Macao is facing fierce competition from other travel destinationsin the
Asia-Pacific region: Vietnam, Thailand and other travel destinations are
increasingtheir competitivenesswhile Malaysia, the Philippines, Cambodiaand
othercountriesare experiencingapid growthin their gamingsectordueto policies
support These countries are competing with Macao in the gaming market
development

The developmentof H a i n @onori@ns industry hasattracted the return
of the mainland Chinese visitors: Ha i n daxfées policy and the
increasingsupply of tourism productsmay pose competitionto Ma c a 0 0 s
tourism industry with its developmentocusingon duty-free shoppingand
high-endhotels/ resorts
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Study Process

The review of the implementationof the Macao TourismIndustry DevelopmeniMaster Plan and
analysis of key issuesis carried out through interviews with the governmentand industry
participants surveysamongvisitors and residentsexpers and focus group panes, modelling and
benchmaricities casestudiesetc, in orderto proposesuggestionsn adjustmento future planning

The review study is carried out in three phases,each with the following key processesand
deliverables

0 Evaluation and Review

A Review and Analysis of the Situation of Ma@®ourism
A Development _ _ Deliverables

Review _of the Ir_nplementaﬂon of 91 Action Plans Phase 1 Report
A Deepening of Five Key Issues

9 Revision of the Master Plan and Indicators

A Plan Review and Revision

: .. . Deliverables
A Review and Revision of Growth Scenarios and Key

Phase 2 Report

Indicators
_________________________________________________________ »
e Conclusion andProspect
A Collection of Opinions from Experts and Relevant Deliverables
_________________________________________________________ »
Government i
E——II Surveys Departments and Experts and Modelling and
Industry Interviews Focus Groups Case Studies
py) and Written Comments
(0
7))
3 l,218valid 2 8 relevant 3 focus groups 5 models
§ visitor surveys government departments (the target is Tourism
= Development Committee)
D)
. i i . +
s 1,839valld 20 |qdu§try and _ 3 industry experts 20 .
Q resident surveys organization representatives caseanalysis
Provide information Assist in formulatin
Survey results provide for qualitative . ating Support the
LT . effective strategies and .
insight into the analysis of assessment and : deepening of key
. - : planning proposals for ;
tourism development revision of the action issues

plans tourism development
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Study Process

Resident Survey

BetweenFebruaryand March 2021, 1,839 valid questionnairesvere collectedonline from Macao

residentson their commentson tourismrelatedachievementin recentyears,anda crosssectional

comparisorwas madewith the resultsof the 2015residenté survey,which showedimprovements
in all indicators

Key Findings:

respondentgenerallygavea high rating
in the aspectsvherethe industry createdmore employmentopportunities,increasednternational
recognitionanddroveMacads economicdevelopment

residentamostly enjoyedthe positive effectsof
tourismdevelopmentincluding the provision of jobs, increasedcatering,retail and entertainment
options Althoughsomeresidentsalsoreportedthattourismdevelopmenhasposedmpacton local
prices traffic conditions,and rentsof stores there were perceivedimprovementas comparedo
2015
morerespondents

considerediOffer More Diversified TourismProductg52.6%) @andfiAcceleratethe Improvement
of InfrastructureConstruction(45.1%)0 as the key tasksto promote the recovery of Macads
tourism industry The proposedtourism productsinclude cultural and creative products,sports
eventsandgastronomicatlements

Offer More Diversified Tourism Products 52.6%

Accelerate the Improvement of Infrastructure Construction 45.1%

Strengthen the Application of Innovative Technology in Tourigm 28.2%

Deepen Regional Tourism Cooperation with Neighboring Citjies 27.2%

Enhance the Service Quality of Practitioners 26.4%

Improve the Implementation of Planning Policigs 25.4%

Strengthen Marketing and Promotion Effor 19.5%

n

14.6%

3

Improve the Tourism Regulatory Mechanis

StrengtherHygieneand Safety Management 14.3%

Enhance Gllaborationbetween Public and Private Sectofs 6.2%

Source: Surveys conducted and results prepardueneview team

16 | Macao Tourism Industry Development Master Plan | Review Report



Study Process

Visitor Survey

A total of 1,218 valid questionnairesvere collectedfrom Januaryto April 2021from visitorsaged18
or above

Key Findings:
morethan70% of the respondentsited fishoppin@ asone
of the reasondor their trip, while i g a s t r and filerayradvacatiod were also mentionedmore
frequently
visitors havea high satisfactionlevel. More
than90% of the visitors considerMacaoa healthy,safe,and convenientity suitablefor tourismand
leisure Nearly half of the visitors think that the mostimportantthing aboutMacaotourismis the
fiquality of tourism facilitieso, followed by the firich and diversified tourism product systend and
fiquality andconsideratéourismservices.
about40% of the
respondentdelieve that Macao needsfurther improvementin fiOffer More Diversified Tourism
Products, fQuality of Tourism Service® and fi U-fp-date Tourism Experiencé. The proposed
tourism productcontentincludescultural and creative products,specialthemea hotels, film/art and
gastronomyculture

More Diversified Tourism Product 38.0%

Quality of Tourism Services 34.5%

Up-to-dateTourism Experience 31.8%

More Diversified Destination Image & More Tourism Promotign 26.6%

Smarter Management of Visitor Flo 26.0%

Reasonable Hotel Prices during the Peak Season 18.9%

Smart Tourism Embedded wiMore AdvancedTechnologies 10.8%

More Comprehensive Regional Tourism Cooperatipn 6.1%

Source: Visitor survey conducted by the MGTO, compiled and analyzég:lsgview team
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Implementation Review and
Analysis

Review of the Implementation of the Eight Key Objectives

This reviewexaminedheimplementatiorof specificactionsunderthe eightkey objectivesof the
MasterPlan for the periodfrom 2016to 2020throughqualitativeassessmerandrelatedanalysis
of the United Nations SustainableDevelopmentGoals It was a scientific, effective and
comprehensiveeview.

1
Diversify Tourism
8 Products and

Enhance Macads Experiences
Position as a Core Improve

Tourism City in the Service
Regional and

International Tourism Qua“t}/
Arena and Skills

| | 4

World Centre

2

7

Enhance

Rebrand Macao as a

Tourism of Tourism Multi -day Destination
Industry . and Expand High
Cooperation and Leisure value Markets

6 4
Deploy and Optimize
Utilize Urban

Innovative Development
Technology Manage Model

Macaod

Tourism

Carrying

Capacity

Qualitative Assessment

The Master Plan publishedin 2017 put forward 91 action plans,including 69 shortterm action
plansand 22 medium and long-term action plans Through collecting and organizingfeedback
from relevantimplementingdepartmentandconductingdepartmentahterviews the assessmermaf
the implementationwas carriedout to analyzethe progressand statusof targetsachievedfor each
actionplanupto 2020
Qualitativeassessmemesultsarepresentea@sfollows:

22 Medium- and Long-term
69 Shortterm Action Plans Action Plans

1 action plan is not applicable.
Action plans progressed as

Initiated and implementeﬁ 8 action plans, among scheduled

which 62 action planachieved the targets sé@he
implementatiomate isgo%.
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Implementation Review and
An alySiS (Qualitative Assessment)

Key Objective 1 Diversify Tourism Products and Experiences

Gastronomic
Culture

Tourism

The Macao Year of Gastronomywas launchedin 2018 and the Macao International
GastronomyForumwasheld for two consecutiveyearsin orderto align with the successful
designatiorof Macaoasa UNESCOCreativeCity of Gastronomyin 2017,
Macaolaunchedhe Macanese&CuisineDatabasén 2020anda webpageof relatedtheme

TheprojectA n i Arte NAM VAN waslaunchedn 2016to transformthe areaof NamVan
Lakeinto a newtourismattractioncombiningculturalandcreative dining, leisureandtourism
elements

A threeyear fiteamLabSuperNatureMaca® light art exhibition was being held in Macao
startingfrom 2020

A numberof large integratedresortswere open between2016 and 2020 including Wynn
Palace,The ParisianMacao, MGM Cotai and Morpheus,providing visitors with a diverse
experience

Thefirst fiEncounterin Macao- Arts and Cultural FestivalbetweenChinaand Portuguese
speakingCountrie® and fArt Macaa internationalarts and cultural eventswere held in

2018and2019respectively

Macao launchedfiGuided Cultural Tour and filn-depth Cultural Tours in Inner Harbour
andTaipab in 2020to deeperthe culturaltourismelements

MacaoheldtheInternationaFilm Festival& Awards,Macaofrom 2016to 2019

From 2016to 2020 the MacaoChineseNew Year Paradewas held andinvited morethan
100 local andoverseaperformingteamsto participatein the show,while the MacaoLight
Festival invited sevenoverseasand domestic performing teamsto perform in Macao,
continuouslyaddingmoreinteractiveelementgo nighttourismactivities

Continuedto subsidizeassociation$o organizenight time eventsfrom 2016to 2020suchas
the Macao InternationalLantern Festival (first held in 2016 and the Light Night Market
(first heldin 2018.

Enriched themarinetourism andvatersports elements, launched acao Aquatic Trek
around Macao Peninsula, Taipa and Colo&vatau Cruise) in 2018

The first Guangdonglong KongMacao Greater Bay Area Cup Regatta & Macao Cup
International Regattevas heldn 2019

Providedfull supportin thelicensingprocesf budgethotelbusinessandissuedicensesdo
13 budgethotelestablishmentbetweer2016and202Q

Macao International Gastronomy Forum Art Macao Macau Cruise

20 | Macao Tourism Industry Development Master Plan | Review Report



Implementation Review and
An alysis (Qualitative Assessment)

Key Objective 2 Improve Service Quality and Skills

A Continuedto organizevarioustraining programsrelatedto tourism developmentassisted
tourismpractitionersgn their skill andcareerdevelopmenandenhancedheir servicequality.
1,342coursesvereorganizedduring2016to 2020with atotal of 39,406 participants

\[ole-1ien- b A 15t Macao IntegratedTourism and Leisure Enterprisesvocational Skills Competitionwas

Training heldin 2019 o _ _ _ _

A Two roundsof subsidizedcoursescoveringthe catering,hotel and MICE industrieswere
launchedo supportMacaoresidentsaffectedby the COVID-19 pandemido re-enterthejob
marketin 2020 Among thesecoursesfiVocationaltraining courses offered 2,000 training
quota

A Continuedto conductresearcton the demandof talentsin tourismrelatedindustriessuchas
gaming,hotel, catering retailandMICE industries A list of talentsdemandanda catalogof
talentsshortageof theseindustrieswere preparedto serveas an important referencefor
decisionmaking

A Continuedto enrich online learning elementsand launchedthe fiPower in Our Hand®
communitye-learningprogramof Macaosign languagen 2019 In 202Q Macaolaunched
the fiCommunity OutreachE-learning Program- Introductory Seriesof Macao History &
Cultured, 10 food and beverageservicerelatedlearning videos and fiOccupationalSafety
Cardfor Hotel and CateringlndustriesCours® e-learningsystento encouragemployeeso
continuetheir studieso enhanceheir technicalskills.

A 41,148 people visited the fiOccupationalSafety Card for Hotel and Catering Industries
C 0 u r by @edembeR020and12,551 peoplevisitedtherestof theonlinecourses

A In 2014 the i Qu a TourisnyServicesAccreditationS ¢ h e wes lunchedfor the food
andbeveragesector It wasfurtherextendedo thetravelagencysectorin 2016andtheretail
sectorin 2019 By 202Q the number of Star Merchantsthat met the standardsand in
operatiorwas460.

A Law No. 3/2019the Legal Systenfor Passengersf Light Taxi Vehicleswasimplemented
with continuedspecializedraining coursedor taxi driversoffered on a monthly basis The
numberof taxi offensesrecordeda decreasef about48% in 2019ascomparedvith 2018

A Continuedto improve the quality of tourism educationand teaching The higher education

coursef tourismsetup by Macaolnstitutefor TourismStudies,City University of Macau
Education and Macau University of Scienceand Technology obtainedthe UNWTO TedQual
Certificationissuedby theWorld TourismOrganization

----- pxuxnnnn T MGM w“
Ok D0s SERVICOS OF T b M
e ¥ R

CovcAmacnT ToUNS P

MPIFIEL AR R ( ’ 2%&1‘1&@%%%@%&
e Qualit

INING

Specialized Training Courses For fiPower in Our HandsCommunity
Taxi Drivers E-learning Program

Quality Tourism Services Accreditation
Scheme (QTSAS)
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Implementation Review and
An a|ySiS (Qualitative Assessment)

Key Objective 3 Rebrand Macao as a Multiday Destination and
Expand High-value Markets

Themed
Products

Online
Promotion

Food
Promotion

Social
Media

MICE
Industry

A

Cooperatedwith travel agenciesand airlines and launcheddifferent kinds of thematicMacao
tourism productsfor different customergroups,suchas parentchild tours sportsand festival
eventticket package,in orderto attractvisitors to purchaseand extendtheir stayin Macao
Conductedover 200 online and offline promotioral activities targeting high-value target
segmentbetween2016and202Q

Participatedin numerousonline seminars/promoticed evens and used the livestreaming
tourismplatformto sell Macaotourismproducts Combiningonline and offline promotions,as
well as megaroadshowfiMacaoWeekin Beijingo held in 202Q to graduallyimplementthe
tourismrecoveryplanto attractvisitorsto Macao

Launcheda seriesof promotionin cooperatiorwith well-known e-commerceplatformsfor the
first time anddistributedhotel half-price coupons cashvouchersandair ticket coupors online
throughe-commerceplatforms

Utilized the themeof gastronomyto promoteMacads tourismand culturalimage The charm

of Macads gastronomyand traditional culture was presentedo the world through various

forms such as food exhibitions, food trucks, food study tours, specialfood promotionsand

subsidizedactivities organizedby local communities Besides Macaolauncheda gastronomy
map website to promote SustainableGastronomyDay set by the United Nations General
Assembly and collaboratedwith National Geographicto launch fiThe Great Green Food

Journey project

Introducednew tourismpromotionwebsites pne stoptravel mobile apdication and SmartTrip
Plannerto intensify the useof applicationsacrossall aspectandenhancevisitor experience

Promotedtourismofferings over internationalandregionalleadingmedia,andinvited Internet
celebritiesto Macaofor video shootingso asto obtain extensivepublicity throughtheir social
mediaplatforms In 2020 the numberof followers undertourismrelatedofficial social media
accountsdoubledcomparedwith 2016 reaching2.84 million.

Completedthe upgrading of micegov.mo website and provided assistanceand support to
organizersof conventionsand exhibitions through the Conventionand Exhibition Financial
SupportProgrammeto strive for more internationalprofessionalconventionsto be held in
Macao According to the International Congressand Convention Association (ICCA), the
rankingof Macaoleapedto 48" in theworld and12" in the Asia-Pacificregionin 2019

Macao continuedto organize mega internationaltourism and MICE events Nearly 9,200
peoplevisitedthe Global TourismEconomyForum- Macaoandnearly165000 peoplein total
visited MacaolnternationalTravel (Industry) Expo from 2016to 202Q

312 casedn total wereapprovedthroughthefi T r aStineulationP r o g mwhiah benefiteda
total of 74,491 visitors from 2016to 202Q
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Macao Week in Beijing Coupon Distributioron Maceo International Travel
E-commerce Platforms (Industry) Expo
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Implementation Review and
An alySiS (Qualitative Assessment)

Key Objective 4. Optimize Urban Development Model

Urban
Planning

Infrastructure

Environmental
Protection
Measures

Signage

®

A Conductedvariousurbanplanningtasks The preparatiorof Urban Master Plan for Macau

SAR (20202040 was initiated in 2018 to improve the urban planning functions of the
districtsandoptimizethelayoutof touristspace

The Macau International Airport Master Plan was officially approvedin 2016 The Taipa
Ferry Terminal,the Hong Kong-ZhuhaiMacaoBridge, the MacaoLRT Taipaline, andthe
new passengeinspectionareaat Hengqin Port were openedrespectivelyin 2017, 2018

2019 and2020to strengtheriocal andregionalconnections

Macao completedfirst-phaseconstructionof the Commercialand Trade Co-operation
ServicePlatform betweenChinaand PortuguesapeakingCountriesComplexin 2019 and
establishe@ multi-purposeconventiorandexhibitioncenter

Continuedto facilitate the implementatiorof environmentaprotectionmeasureshroughthe
fi Ma c@GeenHotel Awardo. By 202Q 57 hotelshavebeenawardedwhich accountedor
nearlyhalf of thetotal numberof hotelsin Macaa

Improvedthe environmentalstandardsof vehiclesand optimized the emissionlimits and
measuremerrhethodof vehicleexhauspollutants The numberof environmentallyfriendly
vehiclesincreasedearlyseventimesfrom 2016to 202Q

Provided support and assistancen the restorationand protection of multiple valuable
historical buildings (such as Cinematheque Passion,the Former Chong Sai Pharmacy,
Xian Xinghai Memorial Museum,andthe Patand.ibrary).

Carried out the restorationand revitalization of largespaceareas(including Lai Chi Vun

shipyardsareaand NossaSenhorade K& H to continueto enrich the diversity of Macao
cultureandtourismresources

The inclined elevatorconnectingthe Grand Taipa Hill hiking trail to Taipa Houseswas
openedto public in 2017 The first phaseof the Sky Corridor on Avenidade Guimar&sin
Taipawas openedin 2019to improve the connectivitybetweendifferent districtsin Taipa
andbuild a slow-traffic leisurewalking system

Digital signagesystemwasadoptedn 2018 At present34 classicaldesignediirectionsigns
and 49 public toilet signageincorporatedwith EasyGo QR code in order to provide
informationaboutlocations walking routesandotherdepartmentainformation

Sl ML
(|8 8 ‘lilrl\ |

Hong KongZhuhaiMacao Bridge MacaoGreen Hotel Award Grand Taipa Hillnclined Elevator
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Implementation Review and
An a|ySiS (Qualitative Assessment)

Key Objective 5. Manage Macaods Touri sm

A Continuedto conductstudyof tourismcarryingcapacity,includedcontentsrelatedto
key performancendicatorson monitoringcarryingcapacity,andsuggesteaneasures
to optimizetourismcarryingcapacity

Review

Study

A Distributedinformation on crowd control to citizensand visitors through channels
such as radio, social network platforms, mobile apps,large electronicscreensat

Visitor Flow borderports,andscreen®f visitor flow predictionsystems

Information A Citizens and visitors can accessthe exclusivewebsiteof fiSmartApplication for

Visitor Flowsd to view the predictedfuture visitor flow of eachtouristattractionto

facilitatetheiritinerary arrangement

TouristPolicewasestablishedo provideassistancéo visitorsin 2017

The public consultationon the secondphaseof the Protectionand ManagemenPlan
of the Historic Centreof Macaowascompletedn 2018

A Implementectrowd control measuresor touristhot spotsandbuilt crowd forecastand
alertsystemin key areassince2019

To 3>

A Optimizedthe parking spaceat bordercrossingpoints, shuttlebusroutes aswell as
the joint operationof the shuttle busesof gaming operators Pushedforward the
arrangementor travel agencyvehiclesto pick up and drop off passengersit the
HongKong-ZhuhatMacaoBridge portsandotherportsin Macaa

A Signedcontractsfor additional200 specialtaxis in 2019 and havethemcommenced
operationprogressively

A Setup wasterecyclingbinsin areaswith high volumeof visitor flows. By 2020 166
Resource recyclingbinsweresetin touristareas

Recycling A Carried out optimizationprojectsof sewagereatmentplantsin an orderly mannerto
improvethewaterquality of dischargedewage

Sludge Wastewater Rteeatment Facility Crowd Forecast andllert System Public Recycling Bins
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Implementation Review and
An alySiS (Qualitative Assessment)

Key Objective 6. Deploy and Utilize Innovative Technology

A Cooperatedvith Alibaba Cloudto promotethe developmenbf smarttourism In 2019
fiTourism Information InterchangePlatfornd, fApplication for Visitor Insight® and

Smart fiISmartApplication for Visitor Flowsd were launchedfor the convenienceof visitors,
tourismindustryandcitizens

A Electronictour guide systemswereinstalledat Ma n d a Hduse,ba Kau Mansion,
GuiaFortressRuinsof St Paub St D o mi ndhwahandSt J o s e $emidasyand
Churchby 2019

Tourism

A TheMacaoSmartHotel Awardswasheldin 2019to promotesmartmanagemerin the
industry. 25 hotelsin Macaowereawarded

A The Macauin-Pocket mobile app was launchedin 2020 to provide userswith
conveniencéo searchfor, downloadandusemobile appsthatarerelevantto living in
Macaa

A Expandedwireless network coveragethroughoutthe city, and encouragediifferent
types of private establishmentso join the FreeWiFiMO plan by phases By 2020
therewereatotal of 575servicepoints,which hadincreased874ascomparedo 2016

A In 2019 the fiMacao SmartPolicing Project- Crowd Control Systemof Key Area® was
initiated

A In 202Q atotal of 77 visitor flow monitoringpointsweresetup at areassurroundingSenado
SquareandRuinsof St Paubs, bordergatecheckpointsandbordergatesquaresproviding
anintelligentcrowd early-warningsolutionfor crowdedareas

_ A cCarried out phasedinstallation of the Macao Digital City SurveillanceSystemfrom

SN 2015 and the fourth phaseof installation was completedin 2020 A total of 1,620

Control cameraswereinstalledin the four phasesvhich coveringtourist attractionsto ensure
the safetyof residentsandtourists

FreeWiFi.MO Macao Digital City Award Ceremony of Macao Smart Hotel Awards 2019
Surveillance System
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Implementation Review and
An alysis (Qualitative Assessment)

Key Objective 7. Enhance Tourism Industry Cooperation

Laws and
Regulations

Public-private
Collaboration

Online
Service

Pandemic
Prevention

Tourism
Recovery

Improvedtourismlaws and regulations and profferedstrongsupportto legislativeprocessor the Law
on the Operationof Hotel EstablishmentsMeanwhile,follow-up proceduresverecarriedoutin respect
of therevisionof the Law onthe Operationof Travel Agenciesind Tour GuideProfession

Subsidized48 communitiesto organizeabout200 community tourism promotionalactivities from
2016to 2020 suchasthe Macau Food Festivaland the Macau ShoppingFestival,etc In addition,
Macaosubsidizedcommunitiesto organizeothertypesof activitiessuchasthe Miss MacauPageant
(2019 to promotediversifieddevelopmenbf tourismproducts

Macaosupportecenterpriseso organizemegaeventsanddevelopnew tourismproductssuchasthe
Ice World With The DreamWorksAll -starsexhibitionin 2017, the Asials 50 BestRestaurantéward
Ceremonyin Macaoin 2018 and 2019 the MICHELIN Guide Hong Kong Macads StreetFood
Festivalin 2018 and the Black PearlRestauranGuide Launchand Award Ceremonyin Macaoin
2019and2020

Launchedi P r List SeibmissiorSystemfor Restaurantd\ight ClubsandB a r is 2018andonline
renewalservicesfor hotels, restaurantsnightclubs, bars and travel agenciesn 202Q in order to
provide convenientonline servicesfor theindustry.

During the COVID-19 outbreak, briefing sessionswere held for the hotel and travel industry.
Coordinatedwith theindustryto utilize 13 hotelsasthe venuesfor medicalobservation

Held regular working meetingsand conductedjoint inspectionsto monitor the pandemiccontrol
measure®f hotelsandforwardedpandemigoreventionguidelinesto theindustryin duecourse

The Design Contestfor Macao Tourism Mascotwas held in 2017 and the championwork of Mak
Mak becameéM a ¢ atoudissnmascot Sinceits launch,Mak Mak wasusedfor destinatiorpromotion
in atotal of 137 eventsto promoteMacaotourism The Financial Supportfor 6 M AMAK®S Cultural
TourismBrand Building Schemeavaslaunchedn 2019with 70 productsproducedby 202Q

The SubsidyProgrammefor Integrationof Culture and Creativityinto CommunityRevitalizationwas
launchedn 2018to createdistinctivecommunitystoreswith culturalandcreativeelements
Organizedthe Tap Siac Craft Market regularly and continuouslysubsidizedenterpriseso organize
smallscalecultural and creative exhibitionsand developdistinctive cultural and creative products
Besidesjndividualswereencouragedo createlocal brandsandsell culturalandcreativeproducts

Launchedhe iMacaoReadyGo!0 e-Platformandthe local travel scheme&iMacaoReadyGo! Local
Tours in 2020in orderto provide a new and economicatourism schemeto Macaoresidentsand
boostthe recoveryof tourismandrelatedindustries A total of 671 merchantgegisteredo usethe
fiMacaoReadyGo!0 e-Platformin 202Q andin which 2,053 promotionprogramswerelaunchedwith

morethan7.3 million views fiThe MacaoReadyGo! Local Tours local tour schemeattractedmore
than 140,000 enrollmens and participationof 151 travel agencies445 tour guidesand 508 coach
drivers

Macao Ready Go! Local Tours Macao Tourism Mascdt M A KIAK 0 Site Inspections during thEndemic
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Implementation Review and
An alySiS (Qualitative Assessment)

Key Objective 8 Enhance Macaods Positi
in the Regional and International Tourism Arena

A Maintainedclosecooperatiorwith MainlandChinatourismauthorities 14 memorand of tourism
cooperationwere signedbetweenthe tourism departmentof the Macao SAR Governmentand
MainlandChinaprovincesandcitiesfrom 2016to 2020

A The Tourism Federatiorof Cities in the GuangdongHong Kong-Macao GreaterBay Area was
establishedin 2017 to build a world-class tourism destination through ways of resource
integration,jmagepromotionandjoint marketing.etc

A The Hong Kong-ZhuhaiMacao Bridge Bridge and border points openedin 2018 and Henggin
Portopenedn 2020both adoped the innovativemodeof i j oboundaryc | e a rt@pmometed
theintegrationof variousregions

A In 202Q the Entity of CoordinationandSupervisiorof TourismMarketin the fi9+20 Cities of the
GuangdongHong Kong-MacaoGreaterBay Area was officially formedto upholdthe quality of
tourism

Regional
Cooperation

A Cooperatedwith neighboringcities to organizecultural, sportsand tourism activities In 2019
Macao and Zhuhai jointly held i Ma eZhuhai Fireworks Show in celebrationof the 200
Anniversaryof Ma ¢ akaddevertotheMo t h e rfdr thefirdtdime in 2019anddevelopedhe
tourismmegaeventinto two-citiesevent

A Deepenedegionalcultural cooperatiorandexchangeby organizingtwo-cities eventssuchasthe
Hong Kong andMacaoVisual Arts Biennaleandthefi S h o waf @uareggdongHong Kong and
MacaoCantones®peraMasters.

A Organizedyouth sports exchangeactivities with Guangdong,Zhuhai and Hong Kong under
variouscooperatiorframeworks

A Continuedto participatein the activitiesheld by other CreativeCities aroundthe world. Actively
joined meetingsof differentinternationaltourismorganizationgo improve Macads participation
in internationaltourismagendaincluding World Tourism Organizationthe UNESCO Creative
Cities Network, the APEC Tourism Working Group, the Pacific Asia Travel Association,the
World Tourism Cities Federationthe InternationalCongressand ConventionAssociation,the
Asian Federation of Exhibiton and Convention Associations and the Asian

International Associationof ConventionandVisitor Bureausetc

A Continuously conductedtourism training for tourism officials from the Portuguesespeaking
countrieson the basis of the signed memorandumof understandingon tourism cooperation
betweenMacaoandthe Portuguesespeakingcountries From 2016to 2019 122 tourismofficials
from Portuguesespeakingcountriesin total cameto Macaofor training

A Conductedinternational exchangeswith ministers and tourism industry leadersthrough
organizing the Global Tourism Economy Forum and worked togetherwith World Tourism
Organizatiorto releasahe AsiaTourismTrendsSurvey

A From 2016 to 2020 Macao receivedmore than 70 tourism awards,including the 20132017
. Industry Contribution Award from the World Tourism Cities Federationthe Marketing Award
International andthe e-Marketing Gold Award from the Pacific Asia Travel Association(PATA), andthe Best
Recognition ConsumerExhibition from the Asian Federationof Exhibition and Convention Associations
(AFECA) for the MacaolnternationalTourism(Industry) Expoin 2018and2019respectively

MacaoZhuhai Fireworks Show in celebration Macao Signed a Memorandum of
ofthe2@ Anni ver sary of Ma tUrdersiandinganiauosin €ooperation with Global Tourism Economy Forum
to the Motherland Portuguesepeaking Countries
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Implementation Review and
Analysis (sbcs)

Correlation Analysis between the Action Plans and SDGs

In 2015 the A2030 Agendafor SustainableDevelopmerit and 17 SustainableDevelopmentGoals
(SDGs)were passedyy the United NationsSummiton Sustainablddevelopmento call on the world
to protectthe planetwhile promoting economicprosperity,to transformthe world and achievea
blueprintfor a betterandmoresustainabléuturefor all.

As a World HeritageSite and CreativeCity of Gastronomydesignatedy UNESCO,Macaoactively
fulfills the commitmentto the UN sustainabledevelopmenin the developmenbf tourismindustry
andstrivesto build a happy,smart,sustainablandresilientcity.

The91 actionplanslistedin MasterPlan, aswell asthe routinetasksof the MacaoSAR Government,
directly or indirectly implementtherequirementsf the UN SDGs Underthis backgroundthis review
conducteda correlation analysisof 17 SDGs to ensurethe sustainabledevelopmentof Ma c a o0 6 s
tourismindustryin thefuture.

17 Sustainable Development Goals (SDGS)

17. Partnerships for the Goals 1. No Poverty

Tourismindustry strengthens international and regional The tourism industry creat@denty ofemployment opportunities and
public-private partnerships and promotes the development of supports the sustainable development of the local ecanomy

various industries 2. Zero Hunger

16. Peace, Justice and Strong Institutions Achieve food security through actions such as purchasing Fair
Lay the foundation for a peaceful society by building\\s Trade agricultural products and recycling food waste.

effecti\(e institutions and keeping residents and travele 3. Good Health and Wellbeing

from different cultural backgrounds safe

15. Life on Land

Promote sustainable e¢ourism and support

conservation and terrestrial biodiversity

14. Life below Water
Manage coastal tourism activities

effectively and protect underwater life
and marine ecosystems

® SUSTAINABLE Tourismindustry offers equal employment
13. Climate Action S DEVELOPMENT and career opportunities for men and women,
Support the tourism industry to reduce

G M ‘! LS -/I helping to eliminate gender stereotypes
L’ ~ . .
carbon emissions amdspond talimate a“ 6. Clean Water and Sanitation

Tourism income can be used to invest in social
health and medical resources to promote public
health
4. Quality Education
Tourism provides vocational training
AR opportunities for the public and promotes
g@—@ the development dfigh-quality education
NS4

T

5. Gender Equality

change Tourism industry achieves effective use of

} . water resources by improving wastewater

iljz.dRes_ponsmIe Consumption and recycling, reducing water pollution and

roduction protecting wetlansl and &kes
Reduce the burden on the environment by
using sustainable consumption and & 7. Affordable and Clean Energy
production patterns Support the tourism industry to reduce waste and

. . . emissionsspeed up the use of renewable energy
11. Sustainable Cities and Communities to improve energy efficiency
Tourism promotes city planning and 8. Decent Work and Economic Growth
accessibility and protects cultural and Create decent jobs through thevelopmentaind
natural heritage implementation of various policies for the tourism
. industr

10. Reduced Inequality ¥

9. Industry, Innovation and Infrastructure

Share the benefits of tourism and promote a reogelsociety. Tourism industry supports infrastructure upgrades and improves

technology development and innovation.

Picture sourceJNWTO
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Implementation Review and

AnalysiIs (sbes)

Correlation Analysis between the Action Plans and SDGs

The correspondingrelationshipsbetweenEight Key Objectivesof the Macao Tourism

IndustryDevelopmenMasterPlan andSDGsareasfollows:

Key Objective

Tourism Resources and
Product Systems

Tourism Quality and
Service System

Tourism Branding and
Marketing Strategies

Tourism Industry and
City Development

Tourism Carrying
Capacity

Tourism and the Application
of Innovative Technology

Tourism Industry
Cooperation System

International and Regional
Tourism Cooperation and
Development
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Deepening of Key Issues

Research Method for the Deepening of Key Issues

Due to the dynamic changesin internal and externalenvironmentof Macads tourism in

recentyears it is necessaryo studytherelatedkey issuesandtourismdevelopmentrendto

fully understandhe advantageanddrawbacksn thedevelopmenin orderto makepertinent
improvemenin thefuture

Basedon this purposeand after an extensivestudy on the global tourismindustrytogether
with Ma ¢ apragtgalsituationanddemand, the following five key issuesto be deepened
aresummarizedasedon the datacollectedfrom eachphase

Contribution of Regional Tourism  Diversification of  Smart Tourism
Tourism to the Tourism Carrying Visitor Source Led by Science
Economy Cooperation Capacity Markets and Technology

Thekeyissuesaredeepenedh four phasesncludinganalysisof currentsituation,casestudy,
focusgroup/indepthinterview andplanningproposalf the studyprocess

A Focus group:

Assess the Discuss related
(l\:/lhscnf(?ss n Summarizeéhe inlﬁzmggjgﬁ Put forward plan

key success y proposals for the
developmenbf y A In-depth _
these vears and factors that can interview: strategic
asses;/ areas that | D& learned Interviewwith direction of key
can be imoroved| | through case related issues according
based on ?h e analysis and best| departmentand to the studies
content of key practice listen totheir above
issues suggestions on

related key issues

Photosource MGTO
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Deepening of Key Issues

Key Issue 1 Contribution of Tourism to the Economy

Policy Addressfor the Fiscal Year2021 put forward that playing the leadingrole of tourismasthe
pillar industryis necessaryor acceleratinghe recoveryof economy Besidesthe industry chain of
tourismshouldbe extendedandthed T o u r i(pslioy is put forward to boostthe developmenbf
relatedindustries

The contribution of tourism to Macads economyis analyzedduring this review from the issues
including fiTourism+0, collaborationbetweerpublic andprivatesectorsandrecoveryof tourismafter
the pandemicandrelatedoptimizationsuggestionsreproposedn theanalysis

The chartbelow showsthe driving effect of tourismrelatedindustriesto Macads economyjncluding
the continualdeclinein unemploymentateandcontinualincreaseén employedpopulationin tourism
relatedindustries

The Overall Tendency of Unemployment Rate and the Ratio of the Number of Employees and Employed
Revenue of Games of Fortune of Macao Public Account Population in Tourism Related Industries of Macao
vop1biton (I?fe,\)/ﬁglLilce aogcgoelljnr’]ltes chance Lrlgémployment % nggf)laend [ Nurwaer of employees in tourisrelated industries (thouz/and people)
_ _ 7 - Rato of the_ numb_er of empl_oyees _and employed 0
140 250 - population in tourisarelated industries r
120 - 6
i - 50
100 L 5 200 /____/__ 0
80 -4 150 -
60 1 L 3 - 30
100 A
40 - -2 - 20
20 -1 50 - 10
0- - 0 0 - - 0
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 201120122013201420152016201720182019

Source: Statistics and Census Service; the historical annual analysis
reports on tourism satellite account and the historical annual reports on
employment survey; called by theteam

Current Situation ) Areas for Improvement

Source: Statistics and Census Service; statistics databasggdbly theteam

Lack of statistics @ indirect benefit of tourism activities. Continue tooptimize the statistics of
It is difficult to assess the overall contribution of tourism tourism
to local economy in a more comprehensive way A Enhance the attractiveness of
A Lackof clear overall features and functional positian community tourism by reforming the
of differentcommunities. It is difficult for small and communities, supporting special
mediumsized businesses to produce agglomeration enterprises, improving facilities and
effect after theyestablish in the respective communities strengthening crossdustry promotion
A Thedevelopment ofourism products armajorly A Strengthenpublic-private
directedby the governmenttherefore red to strengthen collaboration to attractindustries to put
public-private collaboratiomnddatacommunication forward morefiTourism 0
A Lack of talents, lowdiversityin the industrial structure, A Support the growth of the industry,
low degree of marketization and changes in operation cultivate talents and assist enterprises in
environment after the pandenace challenges facday adapting to the changes in operation
thetourism related industries environment after the pandemic
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Deepening of Key Issues

Key Issue 1 Contribution of Tourism to the Economy

Contribution ot

Tourism to the
Economy

Improve the data offiTourism +0 Enhance the attractiveness of
related industries based on community tourism resources
existing tourism statistics through collaborative promotional

planswhich utilize tourism to boog
the development of SMEs and
community economy

Continue to optimize public- SeizeMacao® advantages of being a
private collaboration and @ safe and touristfriendly city, attract
encourage informationexchange more high-quality conventions and
attract more enterprises and sports events, and assist SMEs
institutions to promote the operating one-commerce platforms

development offiTourism +0
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Deepening of Key Issues

Areas for
Improvement

Key Issue 2 Regional Tourism Cooperation

Macao has continually deepenedhe regionaltourism cooperationwith Henggin, GuangdonegHong

Kong-Macao GreaterBay Area and countriesalongthe Belt and Road,which effectively promoted
the constructionof the World Centreof Tourism and Leisure However, new challengestowards
Macads regionaltourism cooperationrhave beenput forward by the deepeningf nationalstrategic
plans,newnormsof tourismin the postpandemiceraandthe objectivesituationof fionecountry,two

systemsthreetaxlegalsystemsthreelawsandthreecurrencies in the GreateBay Area

The cooperationbetweenthe GuangdongHong Kong-Macao GreaterBay Area is the focus of this
review. Areasfor improvementin Macads regional tourism cooperationare analyzedfrom five
directions,namely systemand mechanismjnfrastructure co-building of destinationimage,tourism
producs andtourismcooperationBesidescorrespondingptimizationsuggestionareproposed

) Areas for Improvement

A Macao and neighboring areas
formulate market supervision and A
professional qualification
System and certification mechanism according to
Mechanism their own existing laws A
A Customs clearance mode and the
visa policy for specific tourists are
not convenient enough

Smfart A Macao has not effectively A
Tourism established aeamless linkage with
Infrastructure nearby mainland airports

A Currently, cities in the Greater Bay A
Destination Area are mainly propagandized
Image single city on their ownThe Greater
Bay Area is not welknown as an
integrative traveling destination

A

Tourism A Tourism products lack diversity and
Products there is still room to improve

A Experiment synergistic initiatives on A
various areas, yet the number of
industrial collaboration projects
accomplished through regional
cooperation is still relatively small

Tourism
Cooperation

Improve the cooperation mechanism of
regional and
professional qualification of practitioners
Communicate with mainland to

and the visa
policies for regular visitors to Macao

Deepen the coonstruction of infrastructures,
and gradually improve the

Create

sand improve the building of the
overall brand of the Greater Bay Area

Further encourage the tourism industry to
participate in the regional tourism cooperation,
establish cooperation mechanism, and

Take tourism as an opportunity, and introduce
more

from other
cities in the Greater Bay Area, in order to boost
the rapid development of rising industries of
Macao
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Deepening of Key Issues

Key Issue 2 Regional Tourism Cooperation

Regional Tourism

Cooperation @

Build a Unified
Destination Brand

Cooperate to develop various Optimize the tourism market
activities like cultures, arts and supervision, and improve the
sports, and boost the development operation regulation
i fi ism +0 . . .
.Of reglqnal LT ORISR Utilize base for tourism education,
industries PR
and strengthen the cooperation in
) _ human resources development,
Develop interactive and tourism education and training
[5 complementary high-end themed
tourism products and routes

basedon shared tourism

resources of the Greater Bay @ It)m!cl)(;ov? |nf|r aftructlures,_ e ¢
Area/Hengqgin and cater to high uiid a freely travel environmen

value target segments

through the Tourism Federation of Cities in the GuangdongHong Kong-Macao

@ Build a unified destination brand and cooperate to launch promotioal activities
Greater Bay Area
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Deepening of Key Issues

Key Issue 3 Tourism Carrying Capacity

Tourism carrying capacity has beena topic concernedby popular tourism cities In recentyears,
Macads demandsfor relieving tourism carrying capacity and balancingthe tourism and social
developmenhavebecomeincreasinglyurgent The sharpdeclinein tourist numberresultedfrom the
pandemichas provided Macaoa greatopportunityto re-evaluatethe tourism carrying capacityand
improve residenté wellbeing Besides,World Tourism Organizationonce proposedl1l measuredo
enhanceourism carrying capacity,which providedlots of measuresand strategiedor city tourism
managementMacaocantakethisfor reference

The relatedoptimizationproposalsvere put forward by reviewingMacads existingtourismcarrying
capacityandcombiningll measurefrom World TourismOrganizatiorwith Macads situation

Current Situation ) Areas for Improvement

A During the peak seasonmajorfree-admission A Decentralize the distribution and
tourist attractions areasy to gebver-crowded visit time of tourists inside and

A Interms of transport facilities and public outside the city, and carry out
resourcesthe publictransporsystem like taxis reasonableionitoring and
and busesas limited carrying capacity; hotels, responsivemeasures
water environment carrying capacity and solid A Improve thenfrastructures and
waste carrying capacigreconstrained at facilitie s of the city, especially the
different degrees carrying capacity ofransport

facilities

By comparingtwo residentsurvey resultsof 2015 and 2021, it showsthat there is little
improvemenin thecarrying capacity of tourist attractions, lands and infrastructure , andthe
scorefor transport carrying capacity remaindow.

Residentd§Evaluation of Tourism Carrying Capacity

uoneN[RASSIUSPISOY

3.99
3.74
4 330 327
2.68

3 7 -
) ]

2 T \ -

4

1 .

0 T T T T T T T T T 1
Public Transport Service Tourist Hotel Catering Entertainment  Entry-exit Human Environmental Lands and
facilities facilities quality attractions facilities facilities resources sanitation  infrastructures

facilities
— 2015 el 2021 , ‘ Low score ( \ Little improvement
A -

Grading standard: 5 igery sufficient 1 isvery insufficient, and the total score is 5
Source: Surveys conducted and results preparedebyeview team
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Deepening of Key Issues

Key Issue 3 Tourism Carrying Capacity

Tourism

Carrying
Capacity

@

Establish Monitoring
and Responsive
Measures

_ Decc_entralize_the tourists insio_le_ gnd Improve the protection of
==l outside the city, carry out activities and existing facilities to ensure
develop new tourist attractions in areas the quality of cultural

with fewer tourists heritage and tourist

Divert thet o u r vis# time;&ncourage attractions

tourism activities to be heldduring low Improve the pedestrian

season andncreasenight activities to the environment and achieve

sights with relatively more people balanced and sustainable
transport management

Implement real-time monitoring at the _

sights,and use new technologies to Encourage the recycling of
reclaimed water and kitchen

strengthen dynamic crowd diversion
waste, strengthen the

Formulate contingency plans for peak supervision on environment
periods, and continue to improve the carrying capacitiessuch as
measures to divert the crowd according water environment, solid

to the changes of the actual situation waste and air quality
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Deepening of Key Issues

Key Issue 4 Diversification of Visitor Source Markets

Despitethe numberof visitors to Macao continuedto increasebefore the pandemic,the
issuesof homogenoudourist structure basedon single sourceof visitors and the short
averagdengthof staystill prevailed On the otherhand,visitorsdbneedsn travelingchange
alongthe passagef time. Destinationshaveto offer morediversal travelexperiencen order
to maintaininternationalcompetitiveness

The marketingstrategyof targetinghigh-value segmentvas mentionedn the MasterPlan in
orderto copewith this situation Pertinentproductsandservicesareprovidedto promotethe
diversity of visitor sourcesIn this review, consumeibehaviorsand motivationswere further
analyzedthe portrait of touristsvisiting Macaowasstudiedin depth andrelatedoptimizing
suggestionsvereproposed

Current Situation ) Areas for Improvement

A Inboundvisitors are mainly from Focus on and prioritize higialue target
Mainland China, Hong Kong and segments includingoung couples, white
Talwan region, which took upnore collars, middle and highclass families, young
than 90% of thevisitor sources people of the Z generationThe improvement
Visitor Source Markets Visiting can be achieved from the following two aspects:
Macao in 2019 s T T T T E T T E T T T mmmmmmm s s s s s s s e e -

ya . . . Y
/A Adjust tourism products according to \
visitorsdpreferences, provide themed

)
i
g) . . . . 1
rsifi
B Wainiandchina 3 T tourism experiences, prqmale/e sified :
0 O consumptionand maintain product :
Il Hong Kong o 2 uniqueness and newness. !
Il Taiwanregion S 2 A Provideadequate serviceaccordingto |
Il others ® visitor preferences, including wedding |
| photoshootingtours, wealth management |
A The traditional motives of visitors to \ and healthcare services. /'
Macao are shoppingastronomy \‘_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_"'
entertainment and leisure, sightseeing  ,~ \\
and business travel. In recent years, A Analyze visitor source markets withore !
some emerging demand have detailed big data :
developed rapidly, such as: QZJ g,& Analyze and categorizethe targevisitor |
=~ a groups and carry out targeted promotion |
ﬂ %g Ly § A Carry out preci®mn marketing by acquiring i
- a o data fromwell-developed-commerce I
) = platforms, andbuild a tourism brand with |
Wedding Photo lth Wealth 1
X Healthcare Macao features I
Shooting Tour Management N J
\

Source: MGTO, surveyed and compiledthg review team
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Deepening of Key Issues

Key Issue 4 Diversification of Visitor Source Markets

Diversification

of Visitor
Source Markets

@

Improve the
Service System

Provide customized themed tour
experience according to different
target visitor segments

Extend thelength of stay of
visitors by promoting the multi-
destination tourism products with
the Greater Bay Area/Henggin

Provide differentiated services
according tothe demands and
preferences ofvisitors toattract
high-value target segments

Strengthen the analysis of
big data of newvisitor
sources to provide
foundation for precision
marketing

Continue to assess the
effectiveness of promotion
channels of various markets
to reasonablyallocate
marketing resources

Build unique destination
image to achieve realization
of monetization from visits
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Deepening of Key Issues

Key Issue 5 Smart Tourism Led by Science and Technology

In recentyears, smart tourism has becomeone of the main directions of global destination
development In order to align with the governmenis developmentvision of fito expeditethe
developmenbf a smartcityo, threegoalsof smarttourismwere proposedn 2016 namelyincreasing
tour experiencdéoy smartapplicationsanalyzingtouristbehaviorswith big dataandsmartsupervision
by informationtechnologiesaimingat building Macaoasa smarttourismdestination

On the basisof the threegoals,the review establishedhree assessmergtandardf smarttourism,
namelyinfrastructureand tourist experienceabundancef ecosystemsnd degreeof applicationof
smarttechnologiesin orderto analyzeexistingareasfor improvemeniandoptimizing suggestion®f
smarttourismin Macaa

) Areas for Improvement

Enhance visitord A The experience of smart A Provide

experience tourism is or seamless and
before, during customized travel experience for
and aftertheir A The overall smart experience visitors

travel through is A Strengthen

various amongtouristsand
applications of betweertourists and tourist
smart tourism attractions

Use big data to ismade only A  Gradually develop

further analyze through the application of big like self—ass_ess tools anedictive
B data data analysis
visitors6 . . .
: A Thepublic-private A There is plenty room for improvement
behaviors _ . )
collaboratiorand of the online platform where tourism
industry

Use information A gmart Application for Visitor A Display Smart Application for

technology to Flows prediction is currently Visitor Flows in different way$o
monitor tourism applied in 20 tourist attractions

attractions/ in Macao.

congestedareas A Gradually enhance the function of
and to divert

visitor flow
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Deepening of Key Issues

Key Issue 5 Smart Tourism Led by Science and Technology

Smart Tourism

Led by Science
and Technology

U4

Expand the Application
for Monitoring Visitor
Flows of Destinations

Strengthen the application of Enhance the information
@ new technologies, increase the @ communication within the
deployment oftechnologiesin industry through cloud and big

building infrastructure of data technologies
Macaod tourism industry, and

. : Enlarge the open resources of big
enhancethe visitor experience

data, and encourage SMEs to
Promote tourism through online apply technological resources
platforms, and optimize the

development environment of

MacaoG online tourism Use information technology to
Optimize the business mods monitor visitor attractions/areas

and procedures by combining the with intensive visitor flow to
development of new assist the diversion and
infrastructures such as 5G, the decentralization of visitors

Internet of things, artificial
intelligence and big data
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Plan Review and Revision

To build Macao into the World Centre of Tourism and Leisure, the Master Plan of 2017 put
forwardeightkey objectives 33 strategies29 planningproposalsand91 actionplansin shortterm,
mediumterm,andlongterm

After review, one original action plan is no longer applicable Furthermoreto respondto the
current changesin the environmentof tourism, 62 original shortterm action plans that have
achievedhetargetsare deepenedandthe contentof the remaining28 actionplansin progressare
revised,updatedandintegrated Besides 16 new actionplansareadded Thereare 91 actionplans
in total afterthereview.

The actionplansaredivided into phasedlans(0-5 years)andlongterm plans(6 yearsor abové.
After reviewandrevision,thereare77 phasedlansand14 longtermplans

Enhance Macads Position
as a Core Tourism City in
the Regional and
International Tourism

Diversify Tourism
Products and
Experiences

Arena

Strategies

2

Improve

Enhance
Tourism Service
Industry Quality

Cooperation One Overa” Goa and Skills

Build Macao into the iWorld

29

6 Centre of Tourism and Leisured Planning
Rebrand M
Deploy and ase ar",?ﬂnum_dz(;ao Proposals
Utili ze Destination and
Innovative Expand High-
Technolog value Market
Manage Macads Optimize Urban @ 9 1
Tourism Carrying Development -, o _
Capacity Model Action Plans
Original Master Plan Revised Plan
s A mEEEEEEEEEEEEEE- ~
1 \
69 22 77 14 :
Short-term Medium- and » I I
action long-term I Phasedplans Longtermplans |
plans action plans '\ /'
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Plan Review and Revision

Objective 1. Diversify Tourism Products and Experiences

Planning
Proposak

Introduce
Marine
Tourism
Products

Develop
Iconic
Tourism
Facilities

Enrich
Iconic
Tourism
Activities
and
Experiences

Expand
Hotel and
Retail
Offerings

A
A

> > >

> >

Specific Actiongn Focus

A Discuss the optimization plans for existing routes and themes with cruise operators to enrich toarigxperience.
Strengthen the GuangdoiMpacaointensivecooperation in Henggin, and jointly promote the development of tourism
resources on both sides of the ribetween Macao and Zhuhed the islands in thegions

Continueto develop more facilities for familgegmentdy addingfiedutainmeri elements to suitable tourist attractions
Integratethe ecological resources of Madaalevelopingecatourism routes.

Encourage local performers to perform or participafgagrans overseas to enhance Ma@imternational recognition.
Strengthen the promotion dfstinctivenight activities, and present Madamight tourism resources to visitors in a three
dimensional manner.

Communicate with helicopter service providezypromote helicopter tounsnder the feasible circumstances

Continue to promote the positioning of the TapcCraft Market as a cultural and creative development project in the

A P 1.1.1 Enrich and optimize maritime sightseeing

A

Do oo o o >

To

programs

PhasedPlans

P 1.1.2Continue to develop more water sports

activities

P 1.1.3 Upgrade and optimize yacht tourism

programs

P 1.2.1 Continue to optimize the Macao Grand

Prix Museum
P 1.2.2
facilities

Continue to

up

P 1.2.3 Develop a multpurpose MICE complex

P 1.3.1 Add more nighttime activities and program

P 1.3.2
and festivals

Host Macaobs

P 1.3.3 Continue to introduce smart tourism

technology applications to the existing tourist

attractions

P 1.3.4 Encourage local communities and private
businesses to create new tourism experiences
P 1.3.5 Deepen the construction of Creative City o

Gastronomy

u

P 1.3.6 Continue to roll out interesting activities

throughout the year in conjunction with mega

events

P 1.3.7 Develop higkend tourism experiences (new

P 1.3.8 Develop cultural and creative exhibition

activities (new)

P 1.4.1 Continue to encourage the development o

more diversified accommodation options

P 1.4.2 Continue to facilitate the development of

local branded retail and boutique shops

GuangdongHong KongMacao Greater Bay Area.

Continue tadevelopSt. Lazarus Parish and other potential areas into cultural and craative

Long-term Plans

n
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Plan Review and Revision

Objective 2. Improve Service Quality and Skills

Planning
Proposak

Skills and
Workforce
Development
for Career
Path
Planning

Implement Online
Learning
Management
System for
Integrated Tourism
Quality Assurance

Upgrade
Tourism
Services
to Meet
International
Standards

To o Po Do Do

SpecificActionsin Focus

Exploreandformulatethe contentof the InternationalSkills and Training Developmenfrogramme

Offer nationaly or internationdl recognzedtraining courses or skills testnd promote the

development ofiOne Examination, Multiple Certificatés

A Deeperresearchand exchangesvith othertourismeducationunits in the GreaterBay Area, aswell as

strengthercooperatiorin the humanresourcedevelopmenttourismeducatiorandtraining

Continueto digitize the eligible training coursessothatresidentsanlearnanytimeanywhere

Cooperatewith various institutions such as associationsschoolsand other organizationsduring the

large-scale activities or the peak season,and encourageresidentsand studentsto participatein the

promotionof Macaotourism

A Continueto organizeanddeeperthe ACultural Ambassador®rogrammé to showcaseMacads cultural
heritageto the world.

PhasedPlans

P 2.1.1 Promote Macao skills and workforce development for career path planning
P 2.1.2 Continue to forecast skills and workforce development in tourism

P 2.1.3 Study the demand of Macao tourism for nenesident workers and relevant
policies

P 2.1.4 Promote the international development of Macao skills and workforce

P 2.1.5Utilize Macao as theTourism Education and Training Base for the
GuangdongHong Kong-Macao Greater Bay Area(new)

P 2.2.1 Continue to establish the online learning management system

P 2.3.1 Continue to promote the Quality Tourism Services Accreditation Scheme
(QTSAS)

P 2.3.2 Encourage residents to participate in the promotion of Macao tourism and
culture, and promote fiMass Receptio®
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Plan Review and Revision

46

Objective 3. Rebrand Macao as a Multi -day Destination, and

Expand High-value Markets

Planning
Proposak

Enhance the
Marketing
for High-

value Target
Segments

Rebrand
Macao as a
Multi -day
Destination

Strengthen
the MICE
Organization
and
Marketing

Upgrade
Online
Marketing
Systems and
Content

PhasedPlans

A P 3.1.1 Conduct research and analysis on the target markets
P 3.1.2 Increase promotion activities towards higivalue market segments

A

Do o ToTo o To Io

o 3>

P 3.2.1 Optimize global marketing strategies

P 3.2.2 Enhance the promotion of multday tour plan

P 3.2.3 Deepen the existing brand image of Macao, and build Macao into a multi

destination city

P 3.3.1

P 3.3.2 Continue to promote implementation of the Convention and Exhibition

Strengt hen

Financial Support Programme

P 3.3.3 Actively promote the MICE industry through international and regional

cooperation

t he

nf ormati on

exchan

P 3.3.40ptimize and improve the electronic application of MICE related services
and financial support program

P 3.4.1 Optimize travel websites and mobile applications
P 3.4.2 Promote the establishment of Macao brand by adopting various advocacy

programs

(7))

pecific Actiondn Focus

> > > > >

Organizetourismpromotionactivitiesregularlytargetingthe Mainland Chinacities with relatively largernumberof
visitorscomingto Macaoor visitorshaverelatively higherspendingcapability
Strengthercooperationwith e-commercecompaniesand online mediain sourcemarkets,and gain insightinto the
profile of visitorsin sourcemarkets
Continueto promote Macao as the core city for multi-destinationtravelsin the GuangdongHong Kong-Macao
GreaterBay Area, andextendthe lengthof stayof visitors
Collaboratewith citiesin the GreaterBay Area, anddiscussthe hosting of internationalconventionsandexhibitions
in Macaoto boostthe economicdevelopment
Strivefor the qualificationsto hostregional/ internationaprofessionatonventionsn Macaao
Evaluateand use new mediaplatformsin a timely manner,and strengtherthe promotionof Macaoas fiA Multi-
cultural Cityo, AA Platform BetweenChina and PortuguesespeakingCountrie®, fiCreativeCity of Gastronomy,
andfA Healthy,Safe,andTouristfriendly Destinatiom.
A Encourageallivantersto explorenichetouristattractionsn Macao,andpromotethemwith live videostreaming
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Plan Review and Revision

Objective 4. Optimize Urban Development Model

Planning PhasedPlans Long-term Plans
Proposak

Develop

Potential A P 4.1.1 Planning and use of Lai Ch¥/un

shipyards area

A P 4.1.2 Continue to support the
development and use or renovation of
valuable historic buildings

Tourism
Areas into
New Tourist
Spots

A P 4.2.1 Enhance the connection between Mac
Seamless International Airport and other cities (new)

Connection A P 4.2.2 Push forward construction of Macao
with LRT Henggin Line (new)

Neighbori A P 4.2.3 Enhance the connection between the
ghboring .
Cities airports of the GuangdongHong Kong-Macao

Greater Bay Area and Macao

AP 4.3.1 Expansion on
. Awar do
@ Expansmn of A P 4.3.2 Raise environmental standards for
Environmental vehicles
Measures A P 4.3.3 Encourage hotels and tourism
related industries to adopt international
green building standards

Improvements A P 4.4.1 Continue to optimize pedestrian
environment

P 4.4.2 Continue to improve and optimize
the urban information system

in Pedestrian
Environment

: $pecific Actionsn Focus

1 Conductplanningof urbanculturalfacilities in theLai Chi Vun shipyardsarea

X Adopt the operationmodelof public-privatecollaborationto enrichculturaltourismelementdo the existingcultural
: ) andhistoricalareassuchaslec Long Firework FactoryandPdio daEternaFelicidade

1 A Boostthe economicvitality of Inner Harbourareaby exploringandattractinglocal Macaoshopsand eligible small
: andmediumsizedenterprises

1 Pushforward the constructionof the MacaoLRT HenggqinLine, so asto facilitate residentsandvisitors to travel to
X theHengginPort

! A Expandthe carryingcapacityof the airport andbordercrossingpoints andstrengtherthe air transportconnectivity
| with othercities

: A Continue to optimize the A Ma ¢ Green Hotel Awardd program, and encouragethe hotel industry to apply
1 internationalgreenbuilding standardso constructionanduseof ecofriendly facilities.

| A Optimize pedestrianenvironment,embellish the city with cultural and artistic enrichmentand increasethe
L connectivityandcomfortablity of thecity.

1 A Setup tourism sigrage and urban information systemsin suitableareas,and continueto optimize the urbanand
! traffic signs

1
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Plan Review and Revision

Objective 5. Manage Macads Tourism Carrying Capacity

Planning
Proposds

Design KPI to
Monitor
Macaods

Tourism Carrying
Capacity

Site Managemen
of Crowded
Tourist
Attractions and
Rectification
Measures

Promote
Transport
Improvement
Policy

Encourage
Waste
Reduction and
Recycling in
Tourism

$pecificActionsin Focus

PhasedPlans Long-term Plans

A P 5.1.1 Optimize the annual tourism

o3>

carrying capacity study

P 5.2.1Augment with management measures
on the carrying capacity of tourist attractions
for the Protection and Management Plan of the
Historic Centre of Macao

P 5.2.2 Implement rectification measures for
the crowded tourist attractions

P 5.2.3Encourage visitors to divert to other
tourist attractions and promote off-season
tourism (new)

P 5.3.1 Continue to prepare an assessment on
visitor flows and transportation capacity at
tourism hotspots

P 5.3.2 Continue to optimize taxi service

P 5.3.3 Arrange port utilization in a
reasonable manner

P 5.4.1 Encourage proactive solid waste
recycling in hotels

P 5.4.2 Expand solid waste recycling system t
high tourism traffic areas

P 5.4.3 Construct and optimize wastewater
treatment plants

A Developcontingencyplansfor peakperiodsand emergenciesand implementcrowd safetymanagemenineasures:

accordingto the onsitesituationat thetouristattractions

A Increasenightime activitiesandexperiencest the tourist attractionghathaverelatively morevisitor flows in order
to reduceovercrowdingduringtheday:.

A Promoteoff-peak seasortourism experiencesand encouragethe industry to launchtravel packagedor targeted

visitors.

1

1

1

1

1

1

1

1

1

1

1

: A Createthe conditionsfor residentsandtouriststo travel via HengginPort, QingmaoPort, and Hong Kong-Zhuhat
| MacaoBridge Port.

1 A Promotethe constructionof MacaoLRT, explore more lines to be developed.and enhancethe connectivityand
| utilization of MacaoLRT.

: A In responsdo the developmenbf marinetourism projectsand the completionof new terminalsin the future, the
1 terminalswill beutilized to developmaritimetransport

: A Continueto encouragehotelsto recycle solid wastebasedon the evaluationcriteria of the i Ma cGreenHotel
1

1

1

1

Awardo.

A Promotethe constructionof facilities such as water reclamationplants and pipe networks, and establishwater
reclamatiormanagemensystemandtechnicalspecifications

48 | Macao Tourism Industry Development Master Plan

I Review Report



Plan Review and Revision

Objective 6. Deploy andUtilize Innovative Technology

Planning PhasedPlans Long-term Plans
Proposak
Develop a
Touri
ourism A P 6.1.1 Enhance information
Information B L
communication in tourism industry through
Interchange

Platform and cloud computing and big data

Smart Tourism

A P 6.2.1 Continue to promote innovative

Improve technologies to enhance visitor experience
Travel A P 6.2.2 Improve the use of network and
Experiences electronic supporting facilities, and expand

with their coverage
Innovative A P 6.2.3 Assist small and mediursized
Technologies enterprises (SMEs) adopt innovative

technologies (new)

Expand A P 6.3.1 Continue to build and optimize the
Tourism system for visitor flow management and
Security monitoring
Systems with | ~ A P 6.3.2 Continue to build theMacao Digital
Smart City Surveillance Systeth i Sky Ey e
Technologies cover tourism areas

wn

|
1 |
. Specific Actionsin Focus :
: Continueto optimizeandenrichdatasetson the multi-functional dataplatform,andenhancenformation ,
I sharingwithin theindustryby encouragingheindustryto participatein sharingthe data :
A Developvirtual reality guidedtours of World Heritagetourist attractionsto provide an alternativevisit :
: experienceavhenthetouristattractionsarenot opento the public. I
: A Furtherincreasethe numberof fiFreeWiFiMOO servicepoints, and encourageamore private institutions :
: to providefree Wi-Fi serviceso expandwWi-Fi coverage :
: :
1 |
1 |
1 |
1 |
1 |
1 |
1 |
1 |
| |
I

>

A Strive to assistcompaniesto apply more technologytools in the processesuch as marketing sales,
paymentandmanagementoasto increasehe popularityof technologytools

A Supportthe electronizatiorof Macads food andbeveragendustry,andencouragenorestoresto usethe
food promotionplatformandthe electronicbookingandorderingsystemto enhancevisitor experience

A Useinnovativetechnologes to monitor tourist attractions/congestedocations,and provide predictions
onthedensityof thevisitor flow.
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Plan Review and Revision

Objective 7. Enhance Tourism Industry Cooperation

Planning
Proposak

PhasedPlans Long-term Plans

Review
Tourism- A P 7.1.1Revise the law regulating the travel
related Laws agencies and tour guidgrofession(Decree
and Law no. 48/98/M)
Legislation

A P 7.2.1 Introduce the temporary business
Refine the license system in co
Licensing on the Operation of

System P 7.2.2 Optimize license and service
application procedures

P 7.3.1 Improve the tourism satellite

@ Optimize A

Cross account and other tourismrelated data
departmental (new)
Collaboration
Enhance A P 7.4.1 Continue to discuss corporate social
Cooperation responsibilities and their implementation
between Public with gaming concessionaires
and Private A P 7.4.2 Optimize publieprivate
Sectors collaboration (new)

Specific Actionsin Focus

A Promotethe revision of the law regulatingtravel agenciesand tour guide profession and optimize
marketsupervision

A Review the current license application and renewal process,and launch electronic applicationsfor
variousservicesn anorderlymannerin parallelto the developmenbf e-government

A Continueto improveon thetourismsatelliteaccountandoptimizevisitor expendituresurveydata

A Follow up onthe newgamingconcessiomontractsandcarry out the relatedwork.

A Encourageprivateinstitutions,enterprisesndassociationso participatein activitiesregardingfestivals,
culture sportsand other acitvities and enrich the contentof the activities and increasethe level of
contact
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Plan Review and Revision

Objective 8. EnhanceMacao& Positionasa Core Tourism City in
the Regionaland International Tourism Arena

Planning
Proposak

Strengthen
Regional

@Cooperation in

Government
Key Issues

Cooperate with
Nearby Cities
and Other
International
Cities; Jointly
Develop
Strategic
Tourism
Products

Enhance
International
Recognition
and Influence
of Macao

$pecific Actionsn Focus

A Striveto graduallyextendthe fiFreeYacht Schemé to otherdestinationdesideszhongshanespeciallyHengqinin

To o o I

o PP o

PhasedPlans

P 8.1.1 Continue to improve the border crossing efficiency, promote Macao and
Henggqin visa facilitation measures

P 8. 1.

2

Expand t he

P 8.1.3 Strengthen irdepth tourism co-operation between Macao anddenggin (new)
P 8.1.4 Partner with other cities in the Guangdongdiong Kong-Macao Greater Bay
Area to build a unified tourism destination brand (new)

P 8.2.1 Continue to explore the cross boundary tourism products, and promote the
joint tourism marketing
P 8.2.2 Deepen exchanges and cooperation with Portuguapeaking countries

P 8.2.3 Organize events for Greater Bay Area cities in the fields of tourism, MICE,
culture, and sports
P 8.2.4 Resume travel and peopl®-people exchanges with other countries and

regions (new)

P 8. 3.
awards
P 8. 3.

organizations

1

2

Enhance Mac

Proactively

Zhuhai,Qianhaiin ShenzhenNanshan GuangzhouandHainan

A Promotemulti-destinationtravel for internationalvisitors throughdiscussionsith the Mainland on improving the

visapolicy for internationalisitorsto travelthe Mainlandfrom Macaao

A Promotethe complementaryevelopmenof tourismresourcesn Macaoand Henggin,and encouragehe tourism

industryto developmorehigh-endandjoint travelroutes

A Proactivelycooperatavith museumsandart galleriesin the GreaterBay Areaaswell asothercitiesin the mainland
to planexhibitionsor exhibit collectionswith eachother,soasto strengtherexchangebetweercities

A Cooperatewith Guangdongand Hong Kong to jointly promoteand organizethe Lingnan cultural and traditional
sports events such as international dragon boat races, lion dance competitions,and traditional martial arts

competitionsandbuild theminto internationakportsevents

A Striveto strengthercommunicatiorwith local tourismorganizationsgoordinateandpromotecooperatiorin tourism
with Portuguesepeakingcountrieson the basisof signing a tourism cooperationmemorandunwith Portuguese

speakingcountriesandprovidingtrainingcourses

A Proactively participatein the meetingsand activities held by the internationaltourism organizationsto further
) enhancéMacad eeputationin theinternationatourismindustryandits competitivenesg tourismdestinations
A AsaCreativeCity of Gastronomyof the UNESCOCreativeCities Network (UCCN), Macaowill establishfriendly

cooperatiorwith othercitieswithin the network

51
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6. Review and Revision of
Growth Scenarios and
Key Indicators




Review and Revision of Growth
Scenarios and Key Indicators

Taking referenceof the methodsapplied by the InternationalMonetary Fund, the World Tourism
Organizationand ChinaTourismAcademyto predictthe tourismdevelopmentn the postpandemic
era, this review, with five yearsasa review period,employsthe ARIMA modelto predictthe basic

conditionsandindicatorsof Macaotourismindustryin 2025

However,in light of the fact that tourismis susceptibldo externalfactorsandthe pandemiccontrol
and prevention measuresadopted acrossthe globe also pose uncertaintiesto the industry, the
predictionsin this reportarebasedon predicablefactors suchasthe changen peoplds willingnessto
travel, the attractivenesf tourism productsand services etc Changesresultedfrom a sudden
outbreak,including travel restrictions,changesn entry/exit policy, paceof economicrecovery,and
vaccine effectivenessare not being takeninto account Therefore,the relevantdata may still be

subjectto change

Forecasbf growth scenariosandkey indicatorsarepresenteasfollows:

Key Indicators of the Tourism Industry

2019 2020 2025
Item Actual Figure Actual Figure Prediction Range and Trend
Total Number of Visitor 39,406,181 5,896,848 36 million - 41 million
Arrivals
VisitorsoNor-gaming 64.08 11.94 Return to prepandemic level
spending (MOPin billion) : ' brep
Average Length of Stay of
Overnight-stay Visitors 2.2 2.8 25-29
(Days)
Percentage of Overnight o
stay Visitors (%) 47.3 47.9 Maintain stable growth
Number of Hotel Rooms 41,148 41,884 46,800- 53,800
Number of Employees in
Tourism-related 203,200 N/A* Return to prepandemic level
Industries *
Hotel OC((:;op;ancy Rate 90.8 28.6 Return to prgpandemic level
Per capita Spendingof S
Visitors (MOP) 1,626 2,025 Maintain stable growth

* Latest update about tourism satellite account data: 2019
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