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(Translation)

Action Plan Content

Action Plan
Titles

Description

Specific Actions

P1.1.1

Boost the
Development
of Sports
Events to
Build Macao
as a “"City of
Sports”

(New Action
Plan)

Hold more
diversified
sports events,
develop the
model of “Sports
Events +
Themed Tours”,
strive to secure
more
opportunities to
host national
sports events,
and promote the
establishment of
Macao as a “City
of Sports”.

Introduce more emerging popular
events, such as skateboarding
and rock-climbing.

Plan and host important outdoor
events.

Promote the development of
diversified sailing sports activities
such as water skiing, canoeing,
coastal rowing and jet skiing.
Strive to host Chinese mainland’s
top sports events, with a focus on
hosting individual international
events and national
championships in addition to
holding the 15™ National Games
of the People's Republic of China.
Strengthen the partnership with
integrated resort enterprises,
introduce regional or international
sports events, and continuously
promote the development of
sports activities in Macao.

Raise  the awareness and
recognition of Macao's tourism
sports by fully leveraging the wide
coverage of traditional and social
media.

P1.1.2

Strive to Host
Important
Cultural
Performances
to Create a
“City of
Performing
Arts”

(New Action
Plan)

Promote the
establishment of
Macao as a “City
of  Performing
Arts”.

Attract internationally renowned
performers to perform in Macao to
drive economic growth.
Encourage local performers to
perform or participate in
programs overseas to boost
Macao's international recognition.
Introduce more exhibitions or
performances, hosting premieres
or debuts in Macao.

Use emerging technologies such
as AR and VR to create immersive
digital cultural and creative
performances, themed shows or
exhibitions based on Macao's
unique history and culture.

Align with the development of the
film and television industry,




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

attract overseas film and
television teams to visit and film
in Macao and start cooperation
with local businesses, support the

production of more  works
featuring Macao's cultural
characteristics, and reinforce
Macao's capacity in cultural

communication.

Strengthen the partnership with
integrated resort enterprises to
introduce international cultural
and entertainment performances
to Macao.

Increase investment in marketing
for traditional Portuguese and
Macao cultural performances,
projects listed in Macao's
Intangible Cultural Heritage, as
well as in-depth cultural tours of
Macao and “Art Macao”, with a
view to establish them as iconic
cultural activities in Macao.

P1.2.1

Deepen the
Construction
of Creative
City of
Gastronomy
IP

Promote the
local food and
wine culture,
extend visitors'
length of stays,
and deepen
Macao's
establishment
as a Creative
City of
Gastronomy.

Continuously promote cross-
disciplinary cultural and creative
development through education
and training, skill preservation,
culinary activities, dining offers,
facility optimization, and
participation in major events,
forums, and exchange visits, etc.
Strengthen and promote
exchanges and cooperation with
other UNESCO Creative Cities of
Gastronomy, including continuing
to host the International Cities of
Gastronomy Fest to enhance
Macao’s international status as a
Creative City of Gastronomy.

Further refine and promote
Macao's  distinct  gastronomy
brand, including exploring special
features that differentiate it from
Cantonese and Macanese
gastronomy and telling Macao's
unique food story and




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

gastronomic culture through well-
known broadcast media, social
media, KOLs, and influencers.

Encourage time-honoured
eateries to break new ground by
creating novel dishes, forging co-
branding partnerships with
businesses in other fields, and
using social media marketing,

thereby facilitating the
preservation of traditional
culinary heritage.

Encourage industry and

organizations to host gastronomy
activities on different themes,
introduce international
gastronomy events, promote
exchanges and collaborations of
award-winning restaurants and
famous chefs, and enrich Macao's
event and tourism product
offerings from multiple
perspectives.

Regularly hold one-stop food
markets in Macao in suitable
community areas and invite
locally recognized restaurants to
participate.

Timely analyse and summarize
the work status of developing
Macao as City of Gastronomy and
prepare for planning the next
phase of work.

P1.22

Enhance and
Leverage the
Value of the
“Mak Mak"” IP
(New Action
Plan)

Continuously
enhance the
image of “Mak
Mak”,

resonating
deeply with both
visitors and
residents.

Improve “*Mak Mak™'s exposure in
communities and deepen
residents' and visitors'
understanding of Macao's tourism
mascot through activities such as
“Mak Mak” at communities,
community promotional events
and overseas promotional events.
Leverage generative Atrtificial
Intelligence (AI) technology to
enable “Mak Mak” to engage in
personalized voice dialogue with
visitors in real-time and be
visitors' smart guide in Macao.




(Translation)

Action Plan Content

Description

Serial
No.

Action Plan
Titles

Specific Actions

Support the industry to explore
new diversified products with the
intellectual property rights of
“Mak Mak”.

P1.23

Enrich Large-
scale IP
Themed
Leisure
Facilities and
Exhibitions
(New Action
Plan)

Introduce
internationally
renowned IPs to
build large-scale
theme parks or

Encourage integrated resort
enterprises to develop and
introduce attractive IP-themed
amusement projects of a certain
scale within  their existing
facilities, thereby enriching the
tourism product mix.

Encourage integrated resort
enterprises to partner with
internationally renowned IPs to
host themed exhibitions and
events.

Join forces with internationally
renowned IP brands to launch
community trend projects and
create unique cultural and tourism
scenarios.

P1.2.4

Create
Distinctive
Cultural and
Creative IPs

exhibitions.
Continue to
promote the
development of
“Tourism +
Cultural and
Creative
Industries” to
foster more
cultural and
creative IPs with
distinct local
features.

Develop cultural and creative
exhibition activities, and
encourage the creation of more
outstanding cultural and creative
products integrated with these
exhibitions.

Promote the integration of
community arts and cultural
activities with in-depth historical
tours, develop and promote
historical and cultural routes, and
incorporate  creative  cultural
tourism products to achieve the
interdisciplinary integration work
of “Tourism + Cultural and
Creative Industry” and provide
visitors with deeper experience.
Support local IP artists and
cultural and creative companies to
create more cultural and creative
products.




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

P1.2.5 Develop and Optimize and Continuously optimize and
Optimize improve existing improve the facilities of Macao's
Museum museum museums, leverage various
Facilities facilities,  and innovative technologies to
(New  Action explore to enhance the attractiveness of
Plan) introduce more exhibits, and regularly hold

appealing special exhibitions and workshops
elements. to attract visitors to Macao's
museums.
Revitalize the Macao Wine
Museum, and complete its site
selection.

P1.2.6 Strengthen Strengthen the Coordinate and integrate
the "“Tourism development resources and networks of various
+ MICE model of industries, with an emphasis on
(Meetings, “Tourism + identifying the convention and
Incentives, MICE” by exhibition needs of major
Conferences integrating industries (including integrated
and_ . " resources and resort enterprises), and join
Exhibitions) . : .

Development enha.ncmg forces .Wlth integrated r_esort
Model training efforts enterprises to attract and bid for

to promote the

synergistic
development of
exhibition
activities and
the tourism
industry.

international and regional
thematic exhibitions to Macao.
Bring in more international
conventions and exhibitions of
major industries to Macao.
Integrate Macao’s unique history
and culture to create a brand
story for the convention and
exhibition industry. Meanwhile,
continue to encourage organizers
of exhibitions and conferences to
use smart technology to
continuously improve the
exhibition experiences.

Create iconic convention and
exhibition events and increase the
number of conventions and
exhibitions recognised by the
International Congress and
Convention Association (ICCA)
and the Global Association of the
Exhibition Industry (UFI).




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

Collaborate with other cities in the
Greater Bay Area ("GBA") and the
Henggin Cooperation Zone, and
discuss the organization of
international conventions and
exhibitions in Macao, and facilitate
more conventions and exhibitions
to be held both in Macao and
Henggin under the model of
“Multi-venue Event” to boost
economic development.

Intensify MICE talent exchange
and training efforts, support the
sector to focus on upstream
enhancement and attract more
projects.

Upgrade the “Travel Stimulation
Program” by expanding eligibility,
increasing supporting items and
streamlining application
procedures.

P1.27

Continue to
Implement
the
“Convention
and Exhibition
Stimulation
Programme”

Continue to
implement the
“Convention and

Exhibition
Stimulation
Programme” to
improve the
capabilities  of
local MICE
industry and

boost economy.

Continue to implement the
“Convention and Exhibition
Stimulation Programme”, and
regularly evaluate and optimize
related projects.

Adjust the Convention and
Exhibition Financial Supporting
Programme and offer more
favourable funding conditions to
attract applicants to organize
events in Macao during the off-
season, so as to promote off-
season tourism.

P1.3.1

Enrich and
Optimize
Maritime
Sightseeing
Programmes

Further develop
diversified
maritime
tourism and
launch different
maritime
tourism
products to
showcase

In response to the completion of
the space optimization of the
Outer Harbour Ferry Terminal in
2024, the terminal will serve as
one of the pickup and drop-off
points, creating favourable
conditions for cruise companies to
expand their maritime tourism
business.




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Macao's unique
city image.

Specific Actions

Explore new landing dock
locations, integrate the needs for
historical heritage preservation,
appropriately repair dock
facilities, and enhance clearer
maritime signage along with
relevant ticketing and sightseeing
information.

Discuss the optimization plans for
existing routes and themes with
integrated resort enterprises or
maritime  tour operators to
beautify the waterfront
environment and enrich maritime
tour experience, and incorporate
technology, culture and other
elements into the cruise tour.

By integrating different elements
and themes, further enrich the
types of maritime tourism
products.

Timely explore the feasibility of
launching marine sightseeing
vehicle.

P13.2

Develop
“Tourism+
Health and
Wellness”
(New Action
Plan)

Promote the
intersectoral
development
model of
“Tourism +
Health and
Wellness”.

Enrich specialized medical tourism
products related to medicinal
cuisine, cosmetology, and other
areas where Macao boasts huge
potential, and introduce and use
more new medicines and
advanced medical devices.

Start the legislative process for
regulating new types of medical
institutions positioned between
hospitals and clinics to facilitate
the development of high-quality
medical services.

Push ahead the gradual provision
of comprehensive and premium
medical services to residents and
visitors by Macao Union Hospital,
and develop “Tourism + Health
and Wellness” projects.




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

Explore the development of more
medical services and wellness
projects with integrated resort
enterprises, such as introducing
premium health centre hotels,
create tourism products
highlighting medical care,
wellness and therapeutic diets,
and strengthen the promotion in
target markets to attract high-
spending visitors to visit Macao.
Leverage Macao's advantages in
traditional Chinese  medicine
industry to create medical and
health tourism experiences.

P1.3.3

Actively
Develop
Educational
Tourism (New
Action Plan)

Develop
educational
tourism to
promote cross-
sector
development of
“Tourism +
Education”.

Integrate and organize Macao’s
educational tourism resources to
facilitate information sharing.
Encourage the industry to explore
market feasibility and product

implementation, thereby
optimizing the supply of
educational tourism markets,
such as launching thematic

educational routes or courses.
Entrust a research organization to
formulate guidelines for the
development of educational
tourism in Macao.

Develop and upgrade the software
and hardware facilities at
educational tourism sites to drive
innovation in their product and
service models. Provide
educational courses tailored to
different age groups to support
the implementation of educational
activities. Meanwhile, leverage
Macao’s advantages under the
“One Country, Two Systems”
framework, as well as its official
language Portuguese, to boost the
development of educational
tourism.




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

Call on and encourage higher
education institutions in the
Greater Bay Area (GBA) to jointly
organize educational tours across
various fields, attracting teachers
and students from other cities to
participate in educational tours in
Macao.

Seek recognition and
authorization from the Chinese
mainland’s provinces and

municipalities to include Macao’s
resource sites in their educational
bases.

P1.3.4

Proactively
Develop
Community
Tourism

Encourage
Macao

residents,
community
associations,
and local
businesses to
participate in
tourism-related
activities,
creating unique
travel
experiences.

Continuously promote Macao’s
distinctive merchant brands as
well as local festivals with
geographical representation and
folk activities through various
online and offline channels to
attract more visitors to experience
and spend in the communities.
Develop featured city walking
routes, such as markets
exploration, local cuisine, and
cultural and creative business
districts.

Integrate innovative visual effects
with decorations and host themed
fairs of various types to enhance
fun and create photo taking spots.
Encourage travel influencers to
explore and live-stream Macao’s
niche tourist attractions.

Organize a variety of community
consumption activities to boost
community spending. Combine e-
promotions, merchants offers,
and lucky draws to stimulate
Macao's domestic market, attract
more visitors and local residents
to stay and consume, invigorating
the community economy.




(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

P1.3.5 Develop Develop Promote Macao as a wedding
Wedding wedding tourism tourism  destination  through
Tourism (New to promote channels such as wedding
Action Plan) Macao as a exhibitions,  magazines, and

wedding industry associations, and support

destination. wedding tourism through the
“Travel Simulation Program” .
Invite representatives from
wedding agencies in visitor source
markets to conduct site
inspections in Macao.
Facilitate discussions and
collaborations between local and
visitor source market service
providers, including  airlines,
hotels, wedding photographers,
and wedding planners, to jointly
roll out preferential offers and
promotional activities.

P1.3.6 Foster the Combine Develop coffee-themed souvenirs
Development Macao’s coffee and night-time coffee
of Coffee and culinary establishments to expand the
Culture in culture with coffee consumption market.
Macao (New unique features, Leverage Macao’s connections
Action Plan) enhancing with Portuguese-speaking

Macao’s tourism
appeal to coffee
enthusiasts.

countries to attract renowned
coffee  brands, expand the
international markets, and drive
the development of “Tourism +
Gastronomy”.

Utilize Macao’s existing coffee
production facilities to attract
more business investments and
create “"Macao-branded” coffee.
Strengthen the promotion of
Macao’s coffee and culinary
culture through organizing coffee-
related conferences and
exhibitions, as well as hosting
various coffee competitions.

10



(Translation)

Action Plan Content

Serial
No.

P1.4.1

Action Plan
Titles

Continuously
Encourage the
Development of
Diversified
Accommodation
Options

Description

Continuously

encourage
potential

developers to
build diverse

types of themed
accommodations.

Specific Actions

In line with the directions outlined
in “Urban Master Plan of the
Macao SAR (2020-2040)" and
based on market demand,
proactively develop hotel
establishments in suitable areas,
thereby providing visitors with
diversified accommodation
options.

In compliance with current laws
and regulations governing hotel
establishments, encourage the
development of distinctive
accommodation options, such as
small boutique hotels, family-
friendly and youth-oriented
hotels, IP-themed hotels, pet-
friendly hotels, educational
tourism hotels, and glamping
hotels.

P1.4.2

Continuously
Facilitate the
Development
of Macao
Branded
Boutique
Retail Shops

Encourage
potential
enterprises  to
establish more
retail and
boutique shops
featuring Macao
brands.

Encourage and support Macao
skilful residents in designing and
producing local Macao products
(such as food or handicrafts) to
establish boutique retail stores,
with integration with small-scale
cultural and creative exhibitions
and workshops.

Support local arts groups and
cultural and creative enterprises
in creating more cultural and
artistic masterpieces, fostering
the professionalization and
marketization of the local cultural

exhibition and performance
sector.
Encourage the younger

generation to create products
designed and produced in Macao,
and collaborate with local faculties
of design, art, and fine arts from

Macao's higher education
institutions to further enhance
branding standards, cultivate

11



(Translation)

Action Plan Content

Specific Actions

Serial
No.

Action Plan
Titles

Description

more local Macao designs, and
make good use of the “Macao
Design” logo brand.

Attract trendy brands and globally
renowned brands to make their
debut in Hong Kong, Macau, or
Asia, so as to increase the
proportion of mid-range
consumer brands that cater to
young and trendy tastes.

12



(Translation)

Action Plan Content

Serial
No.

P2.1.1

Action Plan
Titles

Promote
Workforce
Skills and
Ongoing
Career
Development
in Macao

Description

Promote the skill
development
and continuous
career
advancement of
Macao's
workforce,
adjusting
training
strategies as
needed in
response to
changes in
human
resources.

Specific Actions

Continuously organize and expand
training courses and -certification
programmes to enhance the
employability, productivity, and
competitiveness of Macao's
workforce (including the tourism
industry) and regularly review their
effectiveness.

Provide vocational training courses
for tourism  practitioners to
enhance service quality and cater
to specific visitor source markets,
such as educational travel,
customized tourism  products,
reception of high-value visitors,
and application of intelligent
technologies, thereby offering
forward-looking training for
industry development and building
a talent reserve to better serve
target markets.

Communicate and cooperate with
local and overseas professional
bodies or business associations to
offer nationally or internationally
recognized training courses or skill
tests, promoting the development

of “One Examination Multiple
Certificates” initiative.
Through participation in

international vocational skills
competitions, enhance the global
exchange of information on
vocational training and industry
skills, thereby promoting the
development of the industry.

Implement the Talent Recruitment
Scheme in line with the actual
development needs of the
integrated tourism and leisure
industry and explore the
professions in  short supply

13



(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

applicable to talent programmes
across various industries.

P2.1.2

Encourage
Higher
Education
Institutions to
Continuously
Offer and
Enhance
Tourism-
related
Courses (New
Action Plan)

Facilitate higher
education
institutions to
continuously
offer and
enhance
tourism-related
courses, and to
launch training
for educational
tourism.

Encourage the incorporation of Al-
related cognitive and skill content
into the syllabi of tourism majors of
Macao higher education
institutions. Support the transfer of
related research from higher
education institutions to innovative
enterprises to promote innovative
solutions and nurture talents in the
era of Al

Innovate talent development
program and explore incorporating
educational tourism content into
degree programs.

Leverage the Tourism Education
and Training Base for the GBA to
establish a mechanism  for
cultivating educational tourism
talents and launch courses for
educational tourism instructors.

P21.3

Facilitate Tour
Guide
Training and
Development
(New Action
Plan)

Promote tour
guide  training
and
development in
Macao and
continue to
enhance their
service quality.

Encourage more residents to join
the tour guide profession and
enhance the quality of tour guides
by continuously optimizing course
curricula. Consider incorporating
training content on both new and
old tourist attractions, tourist
facilities, festivals and events,

educational travel, maritime
tourism, languages, and
photography to improve tour
guides’ service quality and

professionalism, as well as nurture
their interdisciplinary skills.

14



(Translation)

Action Plan Content

Serial
No.

Action Plan
Titles

Description

Specific Actions

P2.2.1 Encourage Encourage Continuously organize the “Macao
Residents to residents to Youth Arts and Culture
Proactively participate  in Programme” to cultivate local
Promo'te promoting youth to recognize, understand,
Maca_o S Macao's tourism and promote Macao's cultural
Zz'l"t::;“ and and culture in heritage and Chinese culture.
Promot:e their daily lives Encourage residents to film short
“Universal or voluntary \{ideos reflecting local culture and
Hospitality” work. life, and share content about

Macao tourism on social media to
enhance cultural exchanges within
the region.

Continuously promote the “Macao
Courtesy Campaign” and
demonstrate Macao's hospitable
image through various promotional
channels.

P22.2 Ongoing Encourage and Continuously optimize the

Implementati
on of the
“Quality
Tourism
Services
Accreditation
Scheme”

support the
Macao tourism
industry to
continuously
enhance the
overall service
quality,
reassuring
visitors with
confidence in
Macao's tourism
services and

enabling them
to experience
quality tourism.

programme, such as increasing the
quota of applications and
introducing special awards.

Assess the feasibility of extending
the programme to other sectors.

15



(Translation)

Action Plan Content

Serial
No.

P3.1.1

Action Plan
Title

Conduct
Research and
Analysis on
Target
Markets

Description

Conduct regular
research and
analysis on
target market
segments from
two dimensions,
source markets

and visitor
profiles, as a
basis for
informing  and
reviewing

tourism  policy
directions and
promotional
strategies.

Specific Actions

Continuously carry out visitor
surveys to collect data on
consumption behaviour, travel
motivations, length of stay, and
travel patterns, in order to build
visitor profiles. These insights will
serve as the foundation for
designing and promoting more
suitable tourism products and
itineraries for specific target
groups, e.g. MICE visitors.

Utilize big data and market
reports as supplementary tools for
target market research. Analyse
the characteristics of potential
and actual visitors through big
data, with a particular focus on
emerging tourism source markets
and the needs of Generation Z, to
support precision marketing and
the development of tailored
tourism offerings.

P3.1.2

Enhance
Marketing
Campaigns
Targeting
High-value
Visitor
Segments

Continue
tourism
promotion
campaigns
targeting
visitors from the
Chinese
mainland to
attract visitors
from high-
potential
regions.
Conduct
marketing
campaigns
targeting high-
value visitor
segments from
both the Chinese
mainland and

overseas to
attract more
premium

Regularly carry out both online
and offline tourism promotion
campaigns in Chinese mainland
cities under the Individual Visit
Scheme (IVS) that show high
visitor volume or strong spending
power.

Step up promotional efforts in
source markets with a high
willingness to travel to the
Chinese mainland (e.g., Malaysia,
Indonesia, Thailand) and launch
multi-destination travel products.
Explore and promote a series of
fresh, engaging, and premium
themed tourism products to
enhance the travel experience of
high-value visitors and encourage
diversified spending.
Continuously evaluate marketing
channels, including traditional
advertising and emerging online
platforms such as e-commerce

16



(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

visitors to
Macao.

Specific Actions

sites, to maximize promotional
effectiveness.

Review and revise existing
tourism slogans and taglines in a
timely manner.

P3.1.3

Further
Enrichment of
Branded and
Themed
Product
Offerings
(New Action
Plan)

Leverage the
“debut

economy” to
maximize brand
appeal and
attract target
visitor
segments,
thereby

enhancing the
tourism sector’s
contribution to
the economy
and fostering
the
development of
cross-sectoral

Encourage industry stakeholders
and integrated resort enterprises
to introduce the first-ever brands,
stores, or events in Asia or
Southeast Asia, such as hotels,
restaurants, cafés, or exhibitions
to create cross-sector product
offerings, so as to further attract
high-value visitor segments and
enrich the tourism consumption
experience.

P3.1.4

Enhance High-
End Tourism
Support
Services and
Facilities
(New Action
Plan)

tourism
products.
Further elevate
the travel
experience of
high-value

visitor segments
in Macao.

Encourage airlines to further
optimize cabin classes and in-
flight services tailored to high-
value visitors.

Further enhance the service
quality at Macau International
Airport for high-value Vvisitors,
including establishing dedicated
VIP channels and exploring the
feasibility of converting nearby
facilities and buildings into
premium urban air terminals.
Encourage industry stakeholders
and travel agencies to develop
more tourism services and
products specifically designed for
high-value visitor segments.

P3.2.1

Optimize
Global
Marketing
Strategy

Focus on
consolidating
the Greater

China  market,

Strengthen collaboration with
tourism operators, e-commerce
platforms, and online media in
visitor source markets to gain
insights into visitor profiles,

17



(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

further
developing
Southeast and
Northeast Asia

markets,
reactivating
Europe, the
United States,
and India, and
exploring
emerging
markets, such

as the Middle
East.

Promote

Macao’s image
as a “World
Centre of
Tourism and

Leisure” through
collaboration

with tourism
stakeholders in
source markets.

Specific Actions

design and promote targeted
tourism products based on the
needs of different markets.
Organize online and offline
promotional activities in source
markets to showcase Macao’s
year-round tourism events and
products.

Engage well-known local
personalities to support
promotional efforts.

Launch advertising campaigns

and special offers for air tickets
and hotel packages in advance of
statutory holidays and peak travel
periods in key visitor source
markets.

Enhance coordination with the
overseas offices of integrated
resort enterprises to implement
joint online and offline
promotional campaigns aimed at
attracting international visitors to
Macao.

Actively promote Muslim-friendly
tourism, encouraging the local
industry to further develop the
Indonesian and Malaysian
markets and explore opportunities
in the Middle East.

Leverage the friendly ties between
local associations and overseas

community organizations to
conduct targeted tourism
promotions.
P3.22 Strengthen e Continue to Utilize a variety of promotional
the Promotion promote Macao tools, including e-commerce
of Multi-Day as a multi-day platforms, key opinion leaders

Travel Plans

travel
destination.

(KOLs), and competitions to
continuously promote Macao as a
destination for multi-day travel
and a core hub for multi-
destination itineraries within the
GBA.

Promote Macao’s community
walking tour routes at the tourist
information counters at border

18



(Translation)

Action Plan Content

Specific Actions

Serial
No.

Action Plan
Title

Description

checkpoints and along the
journey, and timely introduce new
itinerary information tailored to
different visitor segments, such as
family-friendly  and romantic
travel routes.

Encourage the tourism industry to
launch various themed
promotional products for multi-
day travels in Macao, with the aim
of extending visitor's length of
stay.

P3.23 Deepen Deepen Macao’s e Enrich multi-destination cultural
Macao’s Brand existing brand tourism products and landmark
Identity and identity by check-in  routes to create
Positioning collaborating innovative cultural experiences, in
the City as a with other cities alignment with the "“Outline
Multi- in the GBA to Development Plan for the
Destination position Macao Guangdong-Hong Kong-Macau
Travel Hub as a multi- Greater Bay Area (GBA)” and

destination further promote Macao’s image as
travel hub. a multi-destination travel hub.
Launch joint e Explore and leverage  the
tourism advantages of nearby GBA cities,
products such as the airports of Hong Kong,
featuring Hong Guangzhou and Shenzhen,
Kong and including their extensive
Macao. international flight networks and
convenient cross-border
transport, and collaborate with
the industry to develop more
preferential travel packages for
Guangdong-Macao and
Guangdong-Hong Kong-Macao
multi-destination tours.

e Launch Hong Kong-Macau
combined tour packages which
targeting visitors who prefer to
visit Hong Kong.

e Offer travel incentives to
international visitors arriving via
cruise ships in Hong Kong or
nearby cities to encourage onward
travel to Macao.

P3.24 Enrich Night- « Optimize e Continuously develop engaging
time Activities existing  night- night-time tourism activities and

time tourism interactive evening entertainment

19



(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

and
Programmes

Description

experiences to
extend visitors’
length of stay
and stimulate
spending.

Specific Actions

products to enrich Macao’s night-
time events and programmes.
Encourage the growth of night-
time consumption elements such
as bars, night markets, live music
venues (live houses) and
nightclubs, which integrate with
the next-day daytime activities
and programmes to extend
visitors’ length of stay and foster
the development of the night-time
economy.

Consider offering customized
private guided tours at public
tourism facilities after regular
opening hours.

P3.2.5

Develop More
Inclusive
Facilities
(New Action
Plan)

Provide
appropriate
dining  options
and facilities for
visitors of
different
ethnicities and
religious
backgrounds,
fully showcasing
Macao’s
harmony and
inclusiveness.

Demonstrate inclusiveness
towards the religious cultures and
ethnic groups of visitors from
different ethnic backgrounds and
religious beliefs, for example,
creating a Muslim-friendly
environment with certified halal
restaurants for Muslim visitors,
introducing suitable dining options
and facilities for Indian visitors,
and establishing prayer rooms or
appropriate amenities at the
airport, ferry terminals, and local
communities. Launch targeted
tourism routes and products
tailored to the needs of these
visitor segments as well.
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(Translation)

Action Plan Content

Serial
No.

P4.1.1

Action Plan
Title

Promote the
Revitalization
and Adaptive
Reuse of
Culturally and
Historically
Themed
Districts

Description

Promote the
revitalization
and adaptive

reuse of
culturally and
historically
themed
districts,
determining
their scale and
positioning
based on
Macao’s local

context and best
practices from
other regions.

Specific Actions

Focus on existing cultural and
historical districts by adopting
public-private collaborative
operational model to enrich
cultural tourism elements and
enhance promotional efforts.
Encourage collaboration between
integrated resort enterprises,
local small and medium
enterprises (SMEs), and engage
community organizations.
Leverage corporate resources to
host events across various
neighbourhoods and adopt a
“large enterprises leading small
ones” approach to cultivate
distinctive commercial zones and
foster community building,
thereby boosting Macao’s
economic vitality.

Attract new businesses by
creating conditions for food and
beverage establishments to open
in older buildings and shopfronts,
such as introducing themed dining
facilities or gourmet food trucks.
Improve public transport
connectivity at key intersections,
junctions, and high-traffic areas
near revitalized districts. Enhance
wayfinding signage, barrier-free
facilities, and other supporting
infrastructure to make it easier for
residents and visitors to access
these areas and stimulate foot
traffic.

Hold regular meetings with
relevant departments and
enterprises regarding the
planning and utilization of
potential areas to advance the
development and construction
progress of these projects.
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

Specific Actions

P4.1.2 Revitalize the ¢ Transform the In accordance with the “Urban
Inner Harbour Inner Harbour Master Plan of the Macao SAR
Area into a vibrant (2020-2040)", develop the Inner

waterfront Harbour into a  dynamic

commercial waterfront commercial street and

i;‘\:gf;de Ifnd riverside park to boost local

park. economic vitality.

Leverage integrated resort
enterprises’ revitalization projects
in the Inner Harbour Area to
enhance its value and strengths
as a scenic spot and historical
heritage through diverse
activities.
Implement disaster prevention
and mitigation works, while
optimising public leisure areas
and beautifying the surrounding
streetscape.

P4.1.3 Strategic e The “Urban Sequentially carry out detailed
Planning and Master Plan of planning for each planning
Development the Macao SAR district, with specific allocations
;2:::"5“1 (2020-2040)" for tourism-related land and

defines spatial
restructuring,
land use, and
development
conditions to
reserve space
for Macao SAR'’s
long-term
growth.

Plan the land
use in a rational
manner and
develop Macao’s
tourism  zones
and other areas
suitable for
tourism-related
uses.

facilities.

Develop more cultural tourism
zones with distinctive Macao
features in various districts,

offering world-class cultural and
leisure venues, while further
enhancing retail, commercial, and
hospitality sectors.

Establish a “Waterfront Historical
Tourism Axis” to connect the
“Historic Centre of Macao” with

surrounding areas, creating
conditions to disperse Vvisitor
flows.

Apply a “Transit-Oriented

Development” (TOD) model to
plan new tourism and commercial
complexes.

Unlock additional potential sites
as new tourism destinations, such
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

Specific Actions

as the southern coastal scenic
area of Coloane to showcase
natural landscapes.

Integrate  Macao’s  ecological
resources, including hiking trails,
wetlands, and environmental
education facilities and align with
the planning of waterfront green
corridor and similar projects to
create conditions for the
development of ecotourism.

P4.1.4 Ongoing In  accordance Promote the protection of
Support for with the culturally significant buildings by
the “Cultural applying the incentives, subsidies,
Development, Heritage and support measures outlined in
g:z;:r;tion of Protection Law”, the “Cultural Heritage Protection

formulate Law”, and regularly review the
Valuable . . .
Historic adaptive reuse implementation status of these
Buildings plans for schemes for optimization.

valuable historic Strengthen the protection of

buildings under existing facilities and carry out

government timely restoration to protect the

jurisdiction. quality of cultural heritage sites

Meanwhile, and attractions.

encourage

private owners

of historic

buildings to

participate in

this plan to

protect and

reuse the

historic

buildings.

P 4.1.5 Plan and In accordance According to the technical report
Develop with the of the “Urban Master Plan of the
Urban-Level technical report Macao SAR (2020-2040)", the
Cultural of the “Urban urban design guidelines for
Landmarks

Master Plan of
the Macao SAR
(2020-2040)",

plan and
construct iconic

Eastern District 2 encourage the
development of diversified
industries and the construction of
urban-level cultural landmarks.

23



(Translation)

Action Plan Content

Specific Actions

Serial
No.

Action Plan
Title

Description

urban-level
cultural facilities
integrated with
waterfront
green corridors
and public green
spaces to shape
a prominent
urban gateway.
Continue to
develop and
enhance cultural
venues and
facilities across
other districts of
Macao.

Based on the "Detailed Plan for
Eastern  District-2”, construct
landmark cultural facilities or
buildings at the southern end of
the planning area to create a
prominent waterfront urban
gateway. Potential urban-level
cultural landmarks may include:
o Art museums or galleries of a
certain scale featuring
modern, contemporary, and
traditional works, with nearby
commercial gallery districts,
cultural and creative
boutiques, and food and
beverage services;
o Small-scale interactive
cultural and arts workshops;
o A cultural and arts centre
surrounded by extensive
public green belts to support
public art programmes, such
as street performances and
interactive showcases;
o Supporting facilities such as
waterfront restaurants and
boutique retail shops.

Further develop cultural tourism
venues and facilities to enrich the
humanistic experience for both
residents and visitors.

Assess  the Ritz Building’s
potential as a new public facility
featuring multi-purpose spaces
that integrate exhibition,
interactive engagement, public
education, and office functions.

P4.2.1

Enhance
Connectivity
between
Macau
International
Airport and
Other Cities

Strengthen
Macao’s external
air transport
connectivity.

Expand the carrying capacity of
the airport and border
checkpoints, and advance the

“Macau International  Airport
Expansion and Reclamation
Project”.
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

Specific Actions

Revise the “Civil Aviation Activity
Law” to introduce a new licensing
regime for base carriers, attract
new home-based airlines, and
promote a more diversified route
network.

Attract promising airlines to
introduce wide-body aircraft and
develop potential medium- and
long-haul international routes.
Collaborate with airlines to launch

more connecting flights,
leveraging Macao’s efficient
baggage transfer system to

promote the city as a transit hub
for passengers from the Chinese
mainland traveling to other
destinations.

Provide through-checked baggage
and seamless ticketing services
for residents and visitors
departing from Macao and
transiting via other countries or
regions to their destinations.
Enhance the competitiveness of
Macau International Airport and
encourage the industry to open
more direct flights, particularly to
key international visitor source
markets, Portuguese-speaking
countries, and medium- to long-
haul destinations.

P4.22  Strengthen e Enhance Step up promotional efforts
Connectivity connectivity targeting residents of GBA cities
between between to raise awareness of Macau
Airports in the airports in the International Airport, leveraging
Guangdong- GBA and Macao any ongoing travel incentives to
Hong Kong- to improve increase its visibility and usage
Macao Greater travel among GBA visitors.

Bay Area and convenience for Advance the establishment of
Macao visitors to the check-in services for Macau
city. International Airport at the
Henggqin Port, and actively pursue
the implementation of the “Fly via

Zhuhai-Macao” policy initiative.

P4.3.1 Continuous e Continuously In line with the “Urban Master
Enhancement Plan of the Macao SAR (2020-

improve the
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

of the
Pedestrian
Mobility
System

Description

pedestrian

mobility system
to enhance the
connectivity of
walking routes.

Specific Actions

2040)”, enhance the pedestrian
mobility system and promote
barrier-free travel; expand new
walking routes, beautify the
pedestrian  environment, and
improve directional signage to
effectively guide visitors to

attractions and enhance
accessibility as well, thereby
leading foot traffic into

communities and older districts
while encouraging green mobility.
Reserve land at appropriate major
transport hubs for TOD, enabling
mixed-use land development for
commercial and residential
purposes, and encouraging
residents to travel via public
transport and the pedestrian
mobility system.

Improve waiting facilities at major
tourist locations, such as
establishing covered mid-route
stops at transport interchanges.

P4.3.2

Continuous
Improvement
and
Optimization
of the City
Information
System

In response to
technological
advancements
and evolving
visitor
preferences,
enhance the city
information
system to guide
visitors and
residents to key
tourist areas.

Install tourism signage or city
information systems in
appropriate areas and at major
tourist attractions; continuously
improve urban and traffic signage
to expand information access
channels for visitors.
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(Translation)

Action Plan Content

Action Plan
Title

Description

Specific Actions

P5.1.1 Optimize the Continuously Explore the feasibility of data
Annual Study improve the sharing and monitoring
on Macao’s study of Macao’s technology collaboration  with
Tourism tourism carrying relevant departments to enhance
Carrying capacity in the the quality of the study.
Capacity methodology, Analyse tourism development and

key indicators, carrying capacity to provide
and reporting recommendations for
format, in order optimization.

to better reflect

the capacity of

Macao’s visitors.

P52.1 Implement Introduce Based on the analysis and
Improvement diversion and protection measures of
Measures for crowd the “Macao World Heritage
Congested dispersion Monitoring Centre”, develop
Tourist measures to contingency plans for peak
Attractions address periods and emergency situations

congestion at in key urban areas and heritage
popular tourist sites. Implement crowd control
attractions and and visitor capacity limits based
border on real-time site conditions and
checkpoints. ensure strict enforcement.
Apply innovative technologies to
monitor tourist attractions and
high-traffic areas and predict
future crowd density trends.
Provide visitor flow information of
popular tourist attractions for
visitors via different
communication channels, such as
real time messages, mobile
application and social media
platform as well as with the
assistance provided by onsite
Tourist Police.
Coordinate with the travel trade to
stagger group tour itineraries and
implement visitor flow
management strategies.

P5.22 Encourage Encourage Promote off-season travel
Visitor visitors to experiences by organizing events
Dispersal to explore and offering special deals during
Alternative alternative off-seasons. Highlight “seasonal-
Attractions attractions and only” attractions to encourage
and Promote travel during visits during off-season periods,
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(Translation)

Action Plan Content

Action Plan
Title

Description

Specific Actions

Off-Peak off-peak and support the industry in
Tourism seasons to launching targeted travel
alleviate crowd packages to balance peak and off-
pressure at season visitor flows.
popular sites. Introduce night-time activities
and experiences at high-traffic
attractions to help redistribute
daytime visitor volume.

P 5.3.1 Ongoing e Increase public Design bus networks that consider
Optimization transport supply both residents’ and visitors’ travel
of Public based on the needs, and thereby enhance
Transport differentiated passenger flow management for
Services (New needs of visitors both groups.

Action Plan) and residents.

P5.32 Ongoing e Continuously Continuously monitor the
Optimization monitor taxi operations, service quality, and
of Taxi services, customer satisfaction of special
Services promote the taxis, and adjust the number of

widespread taxi operating licenses in a timely
adoption of manner to meet market demand.
electronic Develop a taxi reservation
payment, and platform that allows for dynamic
implement pricing based on time and location
improvements to better balance supply and
as needed. demand.
Introduce premium/luxury cross-
border taxi services targeted at
visitors, with designated markings
to distinguish them, offering
higher-quality service at premium
rates.
Advance the implementation of
policies related to Guangdong-
Macao cross-border taxi
operations.
Encourage the widespread
adoption of electronic payment
methods to provide residents and
visitors with a more convenient
payment experience.

P53.3 Optimize the « Improve Continuously study the travel
Utilization of supporting patterns and influencing factors of
Border facilities and residents and visitors using
Checkpoints infrastructure to various border checkpoints.

encourage Encourage the industry partners

residents and

to make greater wuse of
checkpoints with untapped
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

visitors to use
Qingmao and
Hengqgin Ports,
and implement
timely diversion

Specific Actions

capacity, such as the Hengqgin
Port, Qingmao Port, and Hong

Kong-Zhuhai-Macao Bridge
Checkpoint and implement
appropriate measures to

redistribute passengers  and
vehicle flows using various ports.
Explore with authorities in the
Chinese mainland to create
favourable conditions for both
residents and visitors to travel
through Hengqin Port, Qingmao
Port, and Hong Kong-Zhuhai-
Macao Bridge Checkpoint, which
have untapped capacity.

P5.3.4

Support the
Development
of the Macao
Light Rapid
Transit (LRT)
System and
Enhance Its
Accessibility

and Usage

measures.
Continue to
support the

development of
the Macao LRT
system and
improve its
accessibility and
usage to further
guide passenger
flow.

In coordination with the city’s
overall pedestrian mobility
system, continuously evaluate the
design of Macao LRT routes and
the construction of connecting
bridges and walkways between
stations and buildings through
scientific analysis.

Advance the construction of the
East Line and study the feasibility
of extending it westward to form
a loop line on the Macao
Peninsula, thereby enhancing the
connectivity and usage of the LRT.
Introduce a dedicated “Light
Rapid Transit Day Pass” for
visitors to encourage greater use
of the light rail as a primary mode
of transport.

In line with government policies
and arrangements, explore
additional feasible fare payment
methods to provide passengers
with a more convenient travel
experience.

Continue discussions with
authorities in  the Chinese
mainland regarding the feasibility
of direct rail connections, and
based on the outcomes, consider
expanding cross-city transport
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(Translation)

Action Plan Content

Specific Actions

Action Plan
Title

Description

options, such as constructing
intercity railway links.

P5.4.1

Encourage
Hotels to
Implement
Environmental
Protection
Measures

Encourage
hotels to adopt
sustainable
resources and
energy, as well
as implement a
range of
environmental
protection
measures.

Continue promoting and refining
the evaluation criteria of the
“Macao Green Hotel Award”.
Strengthen publicity efforts for
the “"Macao Green Hotel Award” to
raise awareness among both
residents and visitors.

P 5.4.2

Expand the
Public Waste
Recycling
System to
High-Traffic
Tourist Areas

Install sufficient
recycling bins
across  Macao,
particularly  in
areas with high
tourist footfall to
facilitate
convenient
waste
separation and
recycling by
visitors.

Continue identifying suitable
locations in tourist zones to install
additional recycling bins, and
optimize the recycling facilities to
meet the requirements of
recycling transportation.
Encourage material reuse and
recycling at large-scale events
and provide recycling bins during
event periods.

Optimize public infrastructure
through smart solutions such as
intelligent waste bins to enhance
system capacity.

P 543

Implement
the
Construction
and
Optimization
of
Wastewater
Treatment
Plants

Complete the
optimization of
existing
wastewater
treatment plants
and initiate the
construction of
new facilities to
improve effluent
quality, protect

the natural
environment,
and enhance

Macao’s image
as a sustainable
tourism
destination.

Advance and complete the
optimization works of existing
wastewater treatment plants.

Advance and complete the
construction of the temporary
wastewater treatment facility in
the southern Inner Harbour area.
Commence construction of a new
wastewater treatment plant on
the artificial island of the Hong
Kong-Zhuhai—-Macao Bridge.

P5.4.4

Advance the
Implementati

Uphold the
policy principle

Advance the construction of
recycled water facilities and
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

on of the
Construction
of Recycled
Water System

Description

of water
resource
recycling by
progressively
developing the
infrastructure
for the recycled
water system,
thereby
enhancing
Macao’s image
as a sustainable
tourism

Specific Actions

pipeline networks, with the first
phase focusing on the Coloane
Recycled Water Plant and the
pipeline network in the New Urban
Zone Area A.

Establish a management
framework and technical
standards for recycled water
operations.

destination.

P5.45 Promote the Promote the Strengthen efforts to promote

Use of Eco- adoption of eco- electric vehicles (EVs).
Friendly friendly vehicles Encourage integrated resort
Vehicles and phase out enterprises to expand EV charging
high-emission infrastructure and transition their
vehicles to passenger transport fleets to
improve air electric buses.
quality.

P5.4.6 Encourage Promote the Encourage industry stakeholders
MICE Events adoption of to continuously reference the
to Adopt environmentally green event guidelines and
Sustainable friendly implement a range of
Resources practices across sustainability measures.
and Energy more MICE Strengthen Macao’s image as a
(New Action events green MICE tourism destination,
Plan) ' for example, by purchasing

trustworthiness of carbon
neutrality or implementing other
eco-friendly initiatives at relevant
events.
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(Translation)

Action Plan Content

Pé6.1.1 Enhance e Launch a Encourage public departments to
Travel multifunctional establish clear timelines for data
Services open data release and implement effective
Across All platform to measures to progressively
Stages break down data integrate public data into the
through Open silos across government’s open data platform,
Data industries and promoting the regularization of

strengthen open data practices.

public-private Encourage industry stakeholders to

collaboration in reference and utilize open data to

the tourism help SMEs better understand the

sector. business environment, improve
operations, and develop targeted
services and products.

Pé.1.2 Boost Target e |everage Al and Explore the use of Al technologies
Audience other to shorten the research cycle for
Conversion information identifying potential target
Rates through technologies to audiences in key markets,
Information implement providing a data-driven foundation
Technology precision for precision marketing.

(New Action marketing Strengthen  collaboration  with

Plan) strategies that social networks, travel and lifestyle
attract visitors service platforms, particularly in
to Macao and social media platforms to improve
enhance the the efficiency of targeted
city’s online marketing through Al-powered
visibility in the solutions.
tourism sector.

P é.2.1 Continuously e Continue Utilize digital technologies to
Advance adopting provide visitors with diversified
Innovative innovative services such as travel information,
Technologies technologies in online reservations, smart
to Enhance the tourism navigation, and cloud tourism
Visitor sector to experiences.

Experience promote and Develop creative tourism

publicize the
industry-wide
deployment of
smart solutions,
thereby
deepening the
development of
smart tourism.

applications powered by generative
AlI, such as tools that help visitors
generate interactive videos or
images featuring Macao’s iconic
attractions to encourage social
sharing.

Leverage the multilingual
capabilities of generative Al to
create language-specific service
applications tailored to key source
markets.
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(Translation)

Action Plan Content

Explore and enhance smart public
bus systems and supporting
services (including application
optimization) to increase flexibility
of public transport supply and
deliver fresh experiences for
visitors.

Further expand support for various
regional payment methods by
integrating the electronic payment
habits of visitors from Macao’s
major source markets into local
payment systems to facilitate
electronic payments for visitors.
Capitalize on the legal tender
status of the Digital Macao Pataca
(e-MOP) to broaden payment
scenarios, and provide more
convenient payment and collection
experiences for visitors, residents,
and businesses through various e-
MOP carriers (such as mobile apps
or physical cards).

P6.2.2

Support SMEs
in Adopting
Innovative
Technologies
to Enhance
Visitor
Services

Assist SMEs in

adopting
innovative
technologies to
improve their
digital
capabilities and
enhance the
overall visitor
experience.

Encourage the development of
contactless business models,
support enterprises in applying
technological tools across
promotion, sales, payment, and
management processes, thereby
enhance the popularity of digital
adoption among enterprises, and
improve productivity and
competitiveness.

Apply AI in areas such as data
analytics and smart marketing to
strengthen service capabilities of
SMEs, and utilize AI-powered tools
(e.g. chatbots) to reduce costs and
improve internal efficiency.
Continue supporting the
digitalization of Macao’s dining
industry by encouraging more
restaurants to join food
recommendation platforms, adopt
e-queuing and e-ordering systems,
and help visitors explore local
culinary delights through mobile
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(Translation)

Action Plan Content

food apps, thereby enhancing
visitors’ experiences.

Expand open data resources and
provide relevant training to help
SMEs understand the benefits of
digitalization in improving
efficiency as well as enhancing
service quality.

Collaborate with local e-commerce
platforms to promote and sell
Macao’s signature products and
services, offering exclusive deals
and limited-edition items that
satisfy with the demand of visitors
seeking authentic local
experiences.

P6.23

Continued
Integration of
Smart

Tourism
Technologies
in Existing
Attractions

Continue
introducing the
application of
smart tourism
technologies
and innovative
solutions at
existing
attractions.

Utilize smart devices to enhance
service quality at tourist sites and
promote sustainable development.
Apply innovative technologies to
deepen visitors’ understanding of
Macao’s culture and history, for
example, using AR/VR technologies
to create interactive displays of
attraction information, adopting
Al-powered interpretation tools
and interactive programmes to
enrich visitors’ experience and
extend their length of stay.

Support local enterprises in
developing applications that
integrate artificial intelligence with
tourism-related scenarios.

P 6.3.1

Enhance End-
to-End and
Scenario-
Based Big
Data Analysis
of Visitor
Journeys
(New Action
Plan)

In line with
smart city
development,
promote the
integration and
deepened
application of
smart  tourism

initiatives  with
urban big data
systems.

While ensuring personal data
protection, apply big data analytics
to study the full visitor journey
(pre-trip, during the trip and post-
trip) to better understand traveller
behaviour. This will help enhance
the visitor experience, optimize
overall tourism operations, and
support the efficient use of
destination resources.

P6.3.2

Ongoing
Expansion of
the “Macao

Continue
expanding the

Adjust the deployment of the “Sky
Eye” system based on evolving
security needs, consider extending
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(Translation)

Action Plan Content

Citywide
Electronic
Surveillance
System”
("Sky Eye") to
Extend
Coverage to
Tourist Areas

“Macao Citywide
Electronic
Surveillance
System” (“Sky
Eye”) to
enhance
capabilities in
public security,
traffic
management,
and crowd
monitoring
through
technological
methods.

its coverage to additional areas as
required, and conduct timely
planning studies on the
deployment of the “Sky Eye” in
new urban zones.
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

Specific Actions

P7.1.1  Optimize Through the Upon the approval of the new law,
Licensing implementation conduct timely briefings for
Procedures of the new law relevant stakeholders in the
and Market to optimize tourism sector.

Supervision licensing Following the implementation of
with the procedures and new law, licensing time for travel
Enactment of market agencies will be reduced and
the Law on supervision. regulatory oversight of the
the Operation tourism industry standardized.

of Travel

Agencies and

Tour Guide

Profession

P7.21 Enhance the Improve the Continuously refine the TSA and
Tourism TSA to better conduct feasibility study on
Satellite quantify and collecting statistical data related
Account (TSA) reflect the to  "Tourism+”  cross-sector
and Other contribution ~ of industries, in order to assess their
Related Macao’s tourism economic contribution
Tourism Data industry to the . o .

overall Continue optimizing visitor

economy. expenditure survey data and
enhancing the tourism-related
database.

P7.2.2 Optimize the In alignment Review the functions,
Functions and with the Macao organizational structure, and
Staffing SAR staffing arrangements of the
Structure of Government’s tourism department, and
the Tourism public implement adjustments where
Department administration appropriate.

reform, strive to
enhance the
governance
efficiency of the
department.
P7.23 Promote the Evaluate and Organize various performances at

Development
of
Performance
Venues (New
Action Plan)

plan for existing
performance
venues in a
timely manner,
and summarize
operational
experience to
optimize
supporting
facilities.

the Macao Outdoor Performance
Venue, and monitor crowd flow
and traffic conditions.

Summarize operational
experience in a timely manner,
optimize venue facilities, and
explore alternative uses.

Under the existing Coordination
Group for Large-Scale
Performances mechanism,
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(Translation)

Action Plan Content

Serial
No.

Action Plan
Title

Description

Specific Actions

strengthen the coordination of
various events to promote
effective complementarity and
efficient utilization of venues.

P73.1

Ongoing
Implementati
on of Non-
Gaming
Investment
Commitments
by Integrated
Resort
Enterprises

Continue
working with
integrated
resort
enterprises  to
implement their
non-gaming
investment
commitments,
thereby
promoting the
sustainable
development of
the tourism
industry.

Maintain regular communication
with integrated resort enterprises
to collect updates on the progress
of their non-gaming investment
projects. In response to evolving
tourism trends, explore
opportunities for these
enterprises to participate in
initiatives that support tourism
development.

Convene meetings with integrated
resort enterprises to exchange
views, particularly in the areas,
such as attracting international
visitors, MICE events,
entertainment, major  sports
events, cultural and art, wellness
tourism, themed attractions, city
of gastronomy, community
tourism, and maritime tourism.

Summarize experiences from
public-private  partnerships in
non-gaming projects with

integrated resort enterprises,
continuously review and refine
existing collaboration projects,
and take into account the unique
strengths of each integrated
resort enterprise to achieve
optimal cooperation outcomes.
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(Translation)

Action Plan Content

Serial
No.

P73.2

Action Plan
Title

Strengthen
the Support
System for
“Tourism +
Events” (New
Action Plan)

Description

Under
government
leadership and
with active
participation
from leisure
enterprises and
other sectors of
the society,
enhance the
support system
for Macao’s
events through
coordinated
efforts in
platforms,
promotion, and
talent
development.

Specific Actions

Develop a unified event ticketing
platform that consolidates activity
information and ticketing services
from various public and private

sectors. The platform should
support multiple languages,
integrate mainstream payment
methods  from key  source
markets, and offer e-ticketing
options to facilitate visitor
purchases.

Promote events through diverse
channels, including official media,
leisure enterprise platforms, hotel
websites, and public transport
advertisements.

Improve talent support for
signature events, including
expediting the approval of
applications  for  professional
foreign workers involved in event
operations. At the same time,
actively foster local event talent
through  collaboration among
Macao’s higher education
institutions, leisure enterprises
and other sectors.
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(Translation)

Action Plan Content

P8.1.1 Continuously e Strengthen Streamline  border inspection
Enhance cooperation with procedures and formalities,
Border relevant standardize clearance processes,
Cle-a!‘ance departments in promote wider adoption of
Efficiency and the Chinese automated clearance using e-
Facilitate Visa mainland to passports or smart ID cards at
Measures ; more ports of entry, and continue

continuously ) . :
between h bord expanding the list of countries
Macao and enhance border whose visitors can use self-service
Hengqin cIe.arance channels upon registration.
efficiency. In view of the more complex
e Improve travel procedures required for
convenience for international visitors compared to
visitors crossing those from the Chinese mainland,
between Macao who face more convenient
and Henggin. processes, consider allocating
more infrastructure and facilities
to international visitors to
enhance their convenience and
elevate the overall service
capacity at border checkpoints.
Continuously maintain close
contact with relevant Chinese
mainland departments to jointly
study and plan on optimizing
customs clearance facilities and
improving customs clearance
efficiency.
Through discussions with the
Chinese mainland, seek to
optimize visa policies for
international visitors entering the
Chinese mainland via Macao,
including coordinating
improvements to the visa-free
transit policy. These efforts aim to
facilitate multi-destination travel
by enabling foreign visitors to
enter Hengqin visa-free after
arriving in Macao.

P8.1.2 Strengthen e Promote the Facilitate the synergistic
In-Depth development of development of tourism resources
Tourism new tourism between Macao and the Hengqin
Cooperation products by Cooperation Zone. Encourage the
between leveraging the industry to develop more high-
Macao and complementary end and innovative joint-tour
Hengqin and routes, leverage the “Tourist
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(Translation)

Action Plan Content

differentiated

tourism
resources of
Macao and
Henggqin.

4

Group  Multi-Entry  Measures”
model for Macao-Henggqin travel,
and design new Macao-Henggqin
tourism products. Prioritize the
promotion of leisure, sports,
educational travel, MICE, health
and wellness tourism, and island
tourism experiences to attract
visitors and encourage longer
stays.

Explore the development of cross-
boundary sports events, such as
the Macao-Hengqin Fun Run.

In accordance with the
implementation and effectiveness
of the trial version of the "Macao-
Hengqin Travel Stimulation
Program”, consider introducing
new funding or incentive schemes
in due course.

Invite the Hengqgin Cooperation
Zone to participate in the joint
promotion of Macao-Hengqin
joint travel model and new
tourism experiences in target
visitor source markets.

Explore the inclusion of tourism
resource content about the
Hengqin Cooperation Zone on
Macao’s official tourism promotion
website.

P8.1.3

Promote
Tourism
Cooperation
and Exchange
among Cities
in the
Guangdong-
Hong Kong-
Macao Greater
Bay Area

Promote tourism
collaboration

and exchange
among cities in
the GBA to
enhance the
region’s overall
tourism image.

In alignment with the “Culture
and Tourism Development Plan
for the Guangdong-Hong Kong-
Macao Greater Bay Area”,
strengthen information exchange
among cities through the Tourism
Federation of Cities in the
Guangdong-Hong Kong-Macao
Greater Bay Area and other
regional collaboration
mechanisms. Regularly share and
consolidate tourism information
and data to support Vvisitor
analytics, policy evaluation, and
tourism planning research.

40



(Translation)

Action Plan Content

Through the Joint Regulatory
Alliance of the Tourism Market of
“9+2” Cities in the Guangdong-
Hong Kong and Macao GBA,
enhance the sharing of regulatory
intelligence, reinforce law
enforcement cooperation, and
jointly address tourism market
irregularities across the GBA.
Strengthen cooperation with cities
in the GBA on consumer
protection by expanding the
network of Certified Shops to
boost visitors’ confidence in
tourism spending.

Enhance the promotion of the
“Certified Shop Accreditation
Project”, extend the reach of
“Certified Shops” to both domestic
and overseas consumers to build
“Integrity Macao” into a golden
name card.

Leverage existing cooperation
platforms to continue promoting
through the dedicated tourism
website of GBA, and explore the
inclusion of additional languages
and enriched travel content.

P8.2.1

Continuously
Explore Cross-
border
Tourism
Products and
Launch Joint
Tourism
Promotion

In support of the

national "Belt
and Road
Initiative” and
the "Outline

Development
Plan for the
Guangdong-
Hong Kong-
Macao Greater
Bay Area”,
continue
collaborating
with regional
tourism partners
to explore and
develop
diversified
tourism
products.

Strengthen tourism promotion in
countries along the "Belt and
Road” by leveraging the “China
Maritime Silk Road Tourism
Promotion Alliance” to promote
the multi-destination linked travel
model across participating
regions.

Enhance cultural exchange and
tourism promotion cooperation
between Macao, cities in the GBA
and the Pan-Pearl River Delta
region. Continue to promote the
GBA tourism brand through the
Guangdong-Hong Kong-Macao
Tourism Marketing Organization.
Deepen cross-sector collaboration
with cities in the GBA that are
members of the “UNESCO
Creative Cities Network” to

41



(Translation)

Action Plan Content

encourage traditional inheritance
and sustainable development.
Jointly develop themed itineraries
focused on gastronomy, cultural
heritage and educational travel,
capitalizing on the GBA’s rich
culinary delights and cultural
resources.

P8.2.2

Deepen
Exchanges
and
Cooperation
with
Portuguese-
speaking
Countries

Deepen
tourism-related
exchanges and
cooperation with
Portuguese
speaking
countries.

Leverage the social and cultural
ties between Macao and
Portuguese speaking countries to
launch destination brand themed
activities, attracting more visitors
through these themed tourism
and cultural events.

Basing on the existing tourism
cooperation memoranda of
Portuguese speaking countries
and on the provision of training
programs, strengthen
communication with local tourism
organizations in Portuguese
speaking countries to coordinate
and advance multifaceted
collaboration in the tourism
sector.

Encourage greater participation of
business representatives from
Portuguese speaking countries in
MICE events held in Macao and
Henggin, and facilitate further
business matching opportunities.
Enhance mutual understanding
between Chinese and Portuguese
speaking countries in the fields of
innovation and technology sectors
enterprises. Deepen awareness of
Macao, Henggqin, the GBA, as well
as China among Portuguese
speaking countries.

P8.2.3

Organize
Tourism,
MICE,
Cultural, and
Sports Events
among the
Guangdong-

In accordance
with the
development

projects outlined
in the "Culture
and Tourism
Development

Tourism / MICE Sector:

Invite cities in the GBA to
participate in themed tourism
events such as float parades and
the Macao International Travel
(Industry) Expo, leveraging the
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(Translation)

Action Plan Content

Hong Kong-
Macao Greater
Bay Area
Cities

Plan for the

Guangdong-

Hong Kong-
Macao Greater
Bay Area”,

jointly organize
vibrant culture
and arts and
sports events
with GBA cities
to stimulate
regional tourism
development.
Focus on
attracting high-
value visitor
segments from
surrounding
regions by
developing
premium
themed tourism
products
tailored to their
preferences.

synergy of tourism
resources.

Co-organize exhibitions or forums

regional

with GBA cities and acquire
national level or international
level accreditation for these

events.

Cultural Sector:

Collaborate with GBA cities to
invite pioneering artists from
China and abroad, introduce
distinctive exhibitions and touring
showcases, and jointly curate
world-class cultural festivals.
Seek to host satellite venues in
Macao for major national cultural
events, such as the GBA sub-
venue of the Spring Festival Gala.
Deepen cooperation with national
and GBA arts institutions to
provide platforms for cross-
regional artistic exchanges and
collaborative productions.

Partner with museums and art
galleries in GBA cities and

renowned institutions in the
Chinese mainland to co-curate
exhibitions or showcase
collections, enhancing intercity

cultural exchange.

Encourage film, television, and
desigh companies from Hong
Kong, Shenzhen and Guangzhou
to incorporate Macao-themed
elements into their shootings or
productions, reinforcing Macao’s
cultural image.

Sports Sector:

Host Guangdong-Hong Kong-
Macao joint sports tourism events
at the Hong Kong-Zhuhai-Macao
Bridge.

Collaborate with Guangdong and
Hong Kong to jointly promote and
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(Translation)

Action Plan Content

co-organize the representative
traditional Lingnan cultural sports
events, such as International

Dragon Boat Invitational
Tournament, lion dance
performances, and traditional

martial arts performances and
elevate them to international

recognition.
Organize multi-stage sporting
events, such as marathons,

cycling races, which spanning
multiple GBA cities via the Hong
Kong-Zhuhai—Macao Bridge.
Reserve a quota of participant
slots in major sporting events for
athletes from the Chinese
mainland and overseas.

P 8.3.1 Enhance Strengthen Establish strategic partnerships
International Macao’s image with renowned tourism rating
Recognition as a “World organizations to seek rankings
throug’h Centre of and award_ opportunities for
Maca_m_s ] Tourism and Macap’s tourism s.ector. _
o eoon  leswen and  Conimuoudly Tontor mometer
International gain recognition awards and encourage local
Cultural and from . the tourism operators to apply,
Tourism |nte|?nat|onal thereby enhancing service
Awards tourism standards and aligning with global

industry. benchmarks.
Enhance the Collaborate with fellow “Culture
regional and Cities of East Asia 2025”, Huzhou
international (Zhejiang Province, China),
recognition of Kamakura (Japan) and Anseong
Macao through (South Korea) to organize the
the title of activities of cultural exchanges,
“Culture City of performances and  reciprocal
East Asia”. visits, and also incorporating
“Culture City of East Asia”
branding elements into external
promotions.
P8.3.2 Proactively Actively Leverage Macao’s designation as

Enhance

Macao’s Role
and Status in
International
Organizations

participate in
meetings  and
related activities
of international
tourism

a UNESCO Creative City of
Gastronomy to establish
international cooperation
channels and foster friendly
partnerships with other member
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(Translation)

Action Plan Content

organizations to
strengthen
Macao’s
engagement in
global tourism
affairs.

cities of the UNESCO Creative
Cities Network.

Promote the preservation of
cultural heritage as the “Historic
Centre of Macao” is inscribed on
the "World Heritage List” by the

UNESCO World Heritage
Committee.

Actively participate in meetings
and training programmes
organized by international
tourism organizations and utilize
cooperation and exchange
opportunities to enhance Macao’s
global recognition and

competitiveness as a travel
destination.

Support the nomination of
Macao’s unique cultural items for
inscription as “National Intangible
Cultural Heritage” as well as
“"UNESCOQO’s Intangible Cultural
Heritage”.
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