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New Environment Re-evaluation

® Shiftsin source markets and visitors’ demands

® Diversified approaches of tourism marketing

New Policies Re-clarification

® Favourable measures for Macao continue to be strengthened

@ Spearhead the promotion of adequate industry diversification

New Directions Re-calibration

® Encourage the transformation and upgrading of small and
medium enterprises (SMEs)

® Develop community-based tourism and non-gaming elements

New Trends Re-assessment

® Theboundaries of the tourism industry continue to expand

® Artificial intelligence brings new momentum into the tourism
industry

Sustainable development reshapes the tourism industry
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Six Major Transformations

1 Promote diversified

development of the ¢

tourism and leisure industry °

Transformation in tourism
industry’s depth and scope

Expand the diversity
of visitor
source markets

Optimize tourism
product design S 4
and planning

S\[ransformationjintourist
" ind productdemand

Transformatlon in reglonal
collaboratlon from “Hard 8 |
{': Connectwuty” to, “Soft Connectmty” -_:.!

Deepenregional ~ @[~
tourismintegration € @

Foster healthy, orderly, /\/'
and resilient I
il

industry growth

Transformation in industry focus from
rapid recovery to sustainable growth

Transformation in tourism industry
development models with
Al technology
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Harness the potential
of Al to drive
tourism innovation
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@ Review of Implementation Status (2021-2024) ©
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Commenced and
implemented

Phased
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The second phase review has integrated and revised the action plans that
have achieved the targeted goals and those still in progress
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A Adhere to the Tourism Industry
y) New Master Plan timeline, outlining action

action plans plans up to
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Development M aster Pla

 Tourism Products and .EXPé,"ié'-'.'-CGs ;

® Promote the development of a ""City of Sports' and
"City of Performing Arts"

@ Reinforce the reputation of the "'City of Gastronomy"',
actively introduce globally renowned themed projects,
and enhance the value of local brands

@ Develop adiverse product portfolio: coffee culture,
health and wellness, educational tourism,
community tourism and more

Encourage the development of diversified

accommodation options

~ Quality Tourism and Collaboration

® Provide training courses to enhance service quality and

cater to specific market segments

e Encourage higher education institutions to cultivate new
talents for the era of artificial intelligence

e Adhere to the business philosophy of large businesses
growing alongside SMEs, and attract merchants to enter
the historical districts through a public-private
collaborative operational model

® Enhance the supporting infrastructure for "Tourism +

Events' to promote effective complementarity and

efficient utilization of venues
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market segments

® Attract potential visitor groups including wedding,
transit travellers, Muslims and Generation Z, etc.

® Leverage the appeal of first-launch brands

e Develop more "multi-destination itinerary' tourism
products for Guangdong-Macao and Guangdong-Hong

Kong-Macao

Conduct targeted marketing and promotions for different

Urban Development
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® Build urban-level cultural tourism facilities

e Expand the reception capacity of airport and
checkpoints

® Increase public transportation supply

® Establish more connecting flights and develop
medium- and long-haul international routes
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® Provide diversified services such as online
reservations, smart navigation, and cloud tourism
experiences, etc.

® Enhance personalized experiences through
generative artificial intelligence

e Enhance the efficiency of targeted marketing using
artificial intelligence technology

® Empower SMEs in their data and smart marketing
capabilities

e Jointly organize cultural, tourism, MICE and sports
projects with cities in the Greater Bay Area

® Promote resource complementation and product
innovation between Macao and Hengqin

® Leverage international collaboration to enhance Macao’s
visibility
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Second[Phase]Review]Report

@ Download Method @

lAvailablelforidownload
onjtheldedicatediwebsite}:

masterplan.macaotourism.gov.mo





